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Within the framework of Cameroon Vision 2035, the growth and employment strategy and the 

decentralisation process in Cameroon with focus on local governance, the Ako councils is expected to 

assume the full responsibility to manage resources and projects within its areas of jurisdiction. It is 

expecting resources from the Government, technical and financial partners as well as those mobilised 

locally. The Government through some of its sectorial ministries has already devolved some resources and 

competences to councils serving as a trial to measure their level in the areas of project execution and 

management. 

The CDP was elaborated in a participatory manner involving information obtained from village level, urban 

level and institutional diagnosis which are consolidated.  As such it involved various partners; the National 

Community Driven Development Program (PNDP) that offered technical and financial resources, Mount 

Zion Foundation (MZF) that was privileged to provide services to the Ako Council for various studies, the 

Ako Council and inhabitants of constituent villages who provided the data required for the studies, and 

various sectorial ministries within the municipality, Division and the Region who equally provided data and 

assisted in the analysis and elaboration of planning tables. Data for the elaboration of this plan were 

collected between July and October 2011.  A good number of meetings were organised and held, diagnoses 

conducted at various levels leading to a participatory identification and prioritisation of micro projects in all 

the 28 sectors for the council area.  The Ako council is located to the extreme northern part of the North 

West Region of Cameroon and is the main gateway into the region from the Federal Republic of Nigeria. 

The Ako CDP present majoǊ ŀȄŜǎ ƛƴ ƛǘǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎ ǇǊŜǎŎǊƛōŜŘ ƛƴ /ŀƳŜǊƻƻƴΩǎ Ǿƛǎƛƻƴ нлорΦ CƻǊ ŀ ǎǘŀǊǘΣ ƛǘ 

focuses on priorities dealing with basic infrastructures such as Water, Energy, Health, Basic Education, 

Public works, Environment and Nature protection, and Trade. 

Despite the fact that the plan is still new, a substantial amount of financial resources were realised by the 

Council during resource mobilisation. Projects in ten (10) sectors feature in the annual investment plan and 

in the operational plan of the vulnerable population to the tune of 374.532.038CFAF. This plan remains 

realistic and should be taken as a reference document by the council, Government, Technical and Financial 

Partner as well as other development stakeholders. 
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1.1 Context and justification. 

Faced with multifarious changes and profound reforms undertaken at the level of the structure of 

the State in Cameroon, liberalisation, good governance and decentralisation, the State has reoriented 

its policies and strategies mainly towards regionalisation of activities in view of achieving local 

development. In this same vein, various attempts geared towards restructuring at grassroots level 

(development committees) so as to sensitise the population on their future and the ways to improve 

upon their living conditions. This awareness at grassroots level was manifested through the advent 

of many development stakeholders at the local level (NGOs, CIGs, Associations, SMEs, etc), and 

the gradual transfer of Stateôs competence to local communities. Such entities display encouraging 

vitality by taking adequate decisions and in their organisation in the implementation of appropriate 

development plans and strategies.  It is currently observed that development plans have better 

results only when they are drawn up with active collaboration of beneficiary populations. Despite 

the ongoing decentralisation policy, there are still limitations, mostly in the diversity of stakeholders 

in the regional and local planning process, the absence of effective involvement of populations in 

the choice and management of development initiatives concerning them, as well as their 

approximate mastery of development tools available within their environment.     

Ako Council is located in Ako Sub Division in Donga Mantung Division of the North West Region 

of the Republic of Cameroon. It is one of the 34 councils in this region of the country. It covers an 

area of 1,500 square km and a population of over 40,349 inhabitants according to the 2005 census. 

Given the growth rate of 2.8% per annum, the current population figures is projected at 47,131 

inhabitants (from 2005 population census).  

In accordance with the Growth and Employment Strategy (GES), the development vision of 

Cameroon 2035 states óCameroon: an emerging, democratic and united country despite its diversity. 

Cameroon is embarked on a journey to build a sustainable, strong, diversified and competitive 

economy as well as social development with the involvement of all stakeholders. The key 

characteristics of the economy are to alleviate poverty to socially accepted level, becoming middle 

income council and to become a newly industrialized country. For the state to achieve   these 

objectives, it has put in place a decentralized financial mechanism to ensure participatory 

community development to the smallest administrative units. This is the strategy to improve 

governance and strategic management of the state. 

The National Community Driven Development Programme (PNDP) was put in place to accompany 

and set up mechanisms of funds transfer to councils for the financing of prioritized council 

infrastructures, to empower the communities and the councils in terms of management and planning 

and to improve on the legal framework for a smooth decentralized development. The main objective 

of the PNDP is to support governmentôs efforts in improving the living conditions and opportunities 

for the rural masses of Cameroon. The National Community Driven Development Program (PNDP) 

Chapter 1. INTRODUCTION 
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is now stepping in to support the Ako  council as well as the other councils in the North West 

Region and Cameroon at large to elaborate the Council Development Plans (CDP) and to acquire 

the capacities necessary for an eventual management of the CDP and the development process as a 

whole.  

For the process of decentralization to be effective carried out, each council has to be equipped with 

a Council Development Plan (CDP), specifying the micro projects to be executed within a period of 

time. The Ako Council identified a local support organisation (LSO) to support it in the elaboration  

of its CDP. It is in this regard that the LSO, Mount Zion Foundation - (MZF) Bamenda was 

awarded the contract to assist Ako council in the realization of the Ako CDP. 

In order to be in touch with the development demands of the time, the Ako Council worked to 

improve the standard of the population in social, cultural, infrastructural, economic & political 

domains reflecting transparency, accountability and participation. 

 

1.2 CDP objectives. 

The objective of the mission is to equip the Ako  Council with a Council Development Plan (CDP), 

while transferring competences in planning and programming to it thus enabling it to update its 

CDP and to elaborate its annual investment plan (AIP). In a specific way, MZF must accompany the 

council in the following aspects: 

ü The realization of the council monograph; 

ü The Council Institutional Diagnosis (CID); 

ü The support for the mobilization of stakeholders (elites é) 

ü Geo-referencing (with a GPS) of the existing infrastructures in the whole council area and 

the collecting of GPS co-ordinates of the said infrastructures; 

ü The Sectorial Diagnosis per village; 

ü The identification and/or training and installation of development management structures of 

(ADC, VDC, PC etc). 

ü The setting up of a follow-up committee at the council level for the elaboration and 

implementation of the CDP. 

ü The realization of statutory capacity building trainings ( on participatory monitoring and 

evaluation, simplified accounting and management, consideration of socio environmental 

aspects, maintenance of infrastructures, HIMO method); 

ü Integration of the following transversal aspects: 

- The local economic development (LED); 

- The management of the socio environmental aspects as well as Marginal populations 

Problems; 

- Gender and vulnerable populations problems; 

- Improvement of governance at local level; 

- The HIV/AIDS and its implications; 

- The financing plan (business plan). 

ü Support of the approval of the CDP by the COMES; 
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ü The Support to the beneficiary for the appropriation of the development process of the CDP 

and its actualization; 

ü Identification by sector, of the micro projects that the Council wishes to implement in 

priority through an identification diagnosis; 

 

1.3. Structure of the CDP. 

The CDP report is made up of the main CDP and CDP annexes. The main CDP, for convenience is 

divided into 8 main sections: Section 1 presents the introduction which covers the context and 

justification of the CDP; the objectives of the CDP and the presentation of this document. Section 2 

presents the methodology used to realise the CDP; section 3 presents a consolidation of the results 

of the participatory diagnosis. Section 4 contains a summary of the diagnostic results. Section 5 

presents the strategic planning with 28 Logical Framework Matrices elaborated for each 

development sector, spatial planning of priority infrastructure and the management of the urban 

space. Section 6 presents the operational planning with the triennial plan, AIP and planning for the 

vulnerable and the procurement plan Section 7 presents an M&E plan for the council. Section 8 

presents the conclusion on the CDP.  

The CDP annexes include Baseline report, the CID report which give the main constraints, 

potentials, needs and proposed solutions to these needs at the council level as an institution, USD 

report which give the main constrains, potentials, needs and proposed solutions to these needs of the 

urban space, the project forms, Village reports which give the main constrains, potentials, needs and 

proposed solutions to these needs at  village level, the consolidated report, program of work, photos, 

minutes of meetings with attendance sheets, activity reports and other relevant documents. These 

annexes are presented in a separate document (document 2).    
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2.1. Preparatory process 

2.1.1. Capacity building and harmonisation of process methodology. 

To ensure that the LSO did a good job on the field and to ensure that there was a common 

understanding of the process and tools involved, PNDP organised a fourteen - day training on the 

procedures involved in the CDP process. This fourteen - day workshop focused on both the 

theoretical and practical aspects of the exercise. The representatives of MZF that attended the 

workshop as a necessity of duty scaled up this training, involving all who would eventually be 

involved in the CDP process in Ako. 

2.1.2 Getting in contact with the municipal executive. 

This is a plan for the Ako Council so the key stakeholders involved were Ako Council staff. They 

act as a link between MZF, which is the Local Support Organization (LSO) and all the stakeholders 

involved in the process. The first step therefore was to pay visits to the Ako Council, discuss with 

the Mayor, Secretary General and other council personnel and plan for the execution of the CDP 

process. 

2.1.3. Informing and sensitising local administrative authorities. 

Collaboration and participation of local administrative authorities in the planning process was a big 

booster and guarantees success. That is why MZF sent introductory letters and visited them.  The 

SDO for Donga mantung. and the Divisional Officer for Ako  were involved in the launching of the 

process and closely monitored execution while the various Divisional and Sub Divisional Delegates 

provided information and fully participated in the planning process. 

2.1.4. Informing and sensitising of other parties involved. 

Other key stake holders included the traditional authorities, Development organizations, religious 

institutions, trade/professional unions and other socio professional groupings. These were contacted 

and sensitised through courtesy visits by the council and direct contacts with MZF staff. 

2.1.5. Put in place an operational institutional arrangement. 

MZF acquired and equipped an office in Ako with one staff employed to manage the office. MZF 

then hired local facilitators in all the villages for necessary groundwork. To have the best results, 

MZF deployed a strong team of eight experienced consultants and four support staff for the exercise 

in Ako.  The council on its part set up the steering committee through a municipal order and 

recruited a Council Development Officer.  This committee was the council watchdog in the CDP 

process to ensure that all activities were carried out according to the norms. 

2.1.6. Launching workshop. 

 The stakeholders (elites, traditional authorities, religious authorities, civil society etc) were 

sensitised through mails and announcements in churches and other gatherings.  The launching 

workshop was chaired by the SDO for Donga Mantung and in the presence of the Divisional Officer 

for Ako, the Mayor of Ako council and the representative of PNDP. It was attended by all the 

municipal councillors of Ako Council, Divisional Delegates and Sub Delegates of the various 

government departments, traditional rulers and representatives of Village Development 

Associations (VDA). During the launching exercise, the objectives and methodology of the CDP 

Chapter 2. METHODOLOGY 
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were explained to all participants. All stake holders were thus sensitised to participate fully in the 

entire CDP process. 

2.1.7. Baseline and cartographic mapping data collection. 

This was done through the collection of both primary and secondary data: 

Primary data was collected with the use of the following tools: 

¶ Interviews  

¶ Focus group discussions. 

¶ GPS data collection 

¶ Oral History. 

Secondary data was obtained through the exploitation of existing documents on the socio-economic 

situation of the area such as: 

¶ Annual reports of the sub-divisional delegates and Divisional Delegates 

¶ Reports from Principals and head teachers, 

¶ Reports of water management committees, Village Development and Cultural Associations 

etc.   

¶ Population census of Ako and its villages. 

 

 

2.2. Information collection and treatment. 

Structured and semi-structured questionnaires were used for data collection: These included, 

Primary and secondary data collection, transect walk, village mapping, Semi-structured Interviews, 

Historical Timeline, problem trees, prioritisation by voting.  After data collection, the information 

was input into various suitable computer programs (notably Excel and Microsoft word) for analysis 

and presentation.  Other were analysed manually or logically from existing premises.  They were 

then printed out and ready for presentation to stakeholders.  At each level (Baseline Data, Council 

Institutional Diagnosis and Urban Space Diagnosis) they were validated by the steering committee. 

2.2.1 At the village level. 

Information collection at village level ensures the participation of community members in the 

process. A plan was drawn for the collection of this information for the 18 villages and shared into 

5 groups. One village was used for a pilot phase in which all the teams participated in the diagnosis 

as a means to be practically prepared for the exercise in their respective villages. The 5 teams were 

dispatch to collect data in the various planning units where the collected the required data and 

treated with community members.  Each team spent 3 day in every planning units for this exercise. 

2.2.1.1. Preparation in the communities. 

Village communities were sensitized by MZF through a recruited facilitator, assisted in the process 

by the Secretary General of Ako council and the president of the steering committee. During this 

preparatory process baseline data collection took place through interviews and guided questions. 

Preparation for village assemblies was done. Specific efforts were made to have the Fulani who 

constitute the only underprivileged people of the area, to attend and participate. Persons with 

disabilities were also sensitized to participate. 
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2.2.1.2. Identification of problems and potentials per sector.  

This took place during the village assemblies and several tools were used. First, a village map was 

developed. Next, a Venn diagram bringing out the important village institutions and their 

relationships was developed. A transect walk through an identified section of the village brought 

out more useful data. It was thus possible to come out with concrete problems per sector and 

potentials.  

2.2.1.3. Analysis of problems per sector and the search for solutions. 

 Identified problems were further analysed, taking into consideration the potentials identified and 

possible solutions developed at workshops. The problems of the various sectors in the various 

villages were first of all identified using the above mentioned tools and listed sector wise at a 

workshop. This was purely through the participation of the various workshop participants who 

actively took part in the listing of the various problems pertaining to the sector in question.  The 

problems were then analysed using the problem tree analysis method.  After analysis, participants 

were again called upon to propose potentials within the communities and local solutions to their 

problems listed. It should be noted here that, some of the solutions of the villagers were at their 

reach, meaning they can easily resolve some of them while some could not be resolved externally. 

2.2.1.4. Planning of local solutions. 

From the identified possible solutions it was possible to work out a plan to handle some of the 

problems at the level of the community.  This was done through workshops organised at community 

level, where community members brainstormed to come out with possible solutions 

2.2.2. At the level of the council urban space. 

The urban space was identified and demarcated in a small session by a committee set up by the 

Mayor. This committee was selected based on their thorough knowledge of the council area and 

understanding of what an urban space should be. The urban space was centred on the municipal 

council office and covered the settled or semi urbanized area around it.  

2.2.2.1. Identification of problems, constraints, potentials by sector. 

A prior identification exercise was carried out through interviews and guided questions. This was 

followed by a problem identification workshop organized in the council hall where Sector Heads 

within the sub division were participants, as well as representatives from socio-professional groups, 

councillors and other stake holders. During this workshop, problems were identified per sector and 

their constraints and potentials brought out. 

2.2.2.2. Problem analysis. 

The identified problems were analysed and results obtained.  A workshop was organised and 

brought together the council executive, service heads, and representatives of socio-professional 

groups, the steering committee and other stakeholders from whom data were collected.  The first 

part consisted of the facilitator presenting the problem identified in the various sector.  Furthermore,  

the problem tree analysis method was explained to participants.  After explaining and making this 

method known to all participants, the participatory workshop proceeded with the breakup of 
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participants into various groups for analysis of problems already identified from the various sectors.  

There was brainstorming in groups to analyse the problems of the various sectors using the problem 

tree (core problem, causes and effects) and the identification of possible solutions to these 

problems.   

2.2.3. At the level of the Council institution. 

2.2.3.1. Data collection. 

Council Institutional Diagnosis comprised of secondary data collection from some council 

documents such as the budget and the administrative accounts. Primary data was collected 

interviews with staff, the Mayor. Interviews were based on guided questions and some pre-designed 

tools by PNDP. 

2.2.3.2. Analysis of data collected. 

After data collection, the information was input into various suitable computer programs (notably 

Excel and Microsoft word for analysis and presentation.  The budget of the council and its human 

resources were first analysed using these programs. 

Data from the different sectors was analysed separately. The SWOT analysis method was then 

employed to assess the strength, weaknesses, opportunities and threats of the council.   These 

analyses allowed for the team to establish the gaps between quantity and typology of the council 

resources.  Information on the management of relationships was also analysed and the main areas 

and activities needing reinforcement within the council identified. 

The session then proceeded with the updating and correction of various sections, with more details 

coming from the various sectorial heads present.  After deliberation and suggestions, the session 

recommended that the council institutional diagnosis should be validated following the corrections 

made. 

2.3. Consolidation of diagnosis and cartographic mapping data. 

The products of all the diagnoses were consolidated in a workshop involving all the sectorals. In 

this workshop, MZF presented the field findings according to the diagnoses and the sectoral 

representatives worked in thematic groups to make inputs, using their available technical 

knowledge in the sector. The final product was validated in that same workshop.   

2.4. Planning workshop, resource mobilization and programming. 

This was virtually the last stage of the elaboration of the CDP process. 

2.4.1. Preparation of the planning workshop. 

To prepare for the planning workshop, the LSO discussed with the Council executive and steering 

committee and agreed on the programme and logistics of the workshop. Invitation letters were 

prepared and sent one week ahead of time to all the stakeholders: Sector heads, village heads, 

representatives of development associations, councillors, council executive and staff.  
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2.4.2. Restitution of diagnosis and consolidation data. 

Restitution and consolidation of data was done in a workshop. Present in this workshop were the 

Sub-Divisional Services and Divisional Delegations of the sectorals concerned and other 

stakeholders of the Ako CDP according to the technical knowledge possessed. The results of all the 

diagnoses done in the council area were presented in plenary by MZF. Inputs were made by the 

participants and the final product validated.  

2.4.3. Planning workshop, resource mobilisation and programming. 

The planning process was realized in a workshop and in thematic groups. The approach was simple. 

Activities involved in projects identified were spelt out clearly. A general plan was developed with 

cost estimates attached.  

2.4.3.1. Planning workshop. 

Here, MZF worked in close collaboration with the Ako council and sector ministry heads 

representatives. Preparation involved the identification and reservation of a proper venue for the 

planning workshop. An appropriate four-day time table was developed and materials for the 

workshop assembled. The results from the consolidated report (problems identified, constraints, 

potentials and possible solutions) were the principal materials used. This workshop was attended by 

representatives of all communities of the Ako municipality municipal councillors and the sectorials 

were also heavily represented and served as experts in their various domains as they made vital 

technical inputs. The pre-prepared logical framework was presented to the participants as proposals. 

They worked on these and came up with the general strategic plan for the municipality which is not 

time bound.  

2.4.4.2. Mobilization of resources  

Possible sources of funding were identified, pre-prepared and presented by the Mayor, based on his 

past experiences and aspirations. 

2.4.4.3. Programming. 

From the general (open) strategic plan, a Triennial (three-year) plan and an annual (one year) 

investment plan were extracted. 

2.5. Implementation of participatory monitoring and evaluation mechanism. 

According to the conception this process, monitoring and evaluation are crosscutting throughout the 

whole process. Such a process needs to be closely monitored and evaluated at from start to finish. 

Monitoring was ensured by a steering committee that set up at the level of the council and 

comprising of councillors and council staff. This committee was charged with the responsibility of 

following up and reporting on all the stages of the CDP. At the level of each village community, a 

steering committee was equally put in place to monitor the implementation of the possible local 

solutions. 
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3.1 Description of the Ako Council area. 

 

Ako municipality is found in Ako Sub Division in Donga Mantung Division of the North West 

Region of the Republic of Cameroon. It is located within the forest savannah area of the 

mountainous western highlands region of Cameroon. Access to the municipality is through 

Bamenda ïNkambe ïAko road about 249 km. 

  It is bounded to the North by the Federal Republic of Nigeria, West by Furu -Awa (Menchum 

Division) and Misaje, East by Nwa and South by Nkambe Council area. Ako municipality covers a 

total surface area of 1,500 square km and total population of 40,349 inhabitants with 19,812 males 

and 20,537 females as per 2005 census. 

The Ako municipality has 18 villages with 189 neighbourhoods and has a population estimate of 

47,131 inhabitants. There are basically 5 ethnic groups in the municipality. These are: Mbembe, 

Wimbum, Jikum, Hausa and Fulani. The dialects spoken include the Mbembe, Limbum Jikum and 

Fulani. A handful of people also speak French and English languages. 

3.2 Historical profile 

Ako council was created by Presidential decree No 77/203 of 29th June 1977, and amended by 

Presidential degree No.86/1434 of 3rd December 1986. After its creation the Council remained 

dormant and non ï functional until 1987 when Fon Michael Fuma was elected the first Municipal 

administrator and ruled for nine years. After the end of his mandate, Edu Jonathan Churube 

succeeded him as the mayor of Ako council in 1996 until the year 2002. Since then, Emimi 

Emmanuel has been at the helm of the council. 

 Until 1997, Ako Council was under Nkambe council.   Following a presidential decree it became 

an independent Council area like Ndu, Nwa, Misaje and Nkambe central Council  that make up the 

total Council in Donga Mantung  Division. 

 

 

 

 

 

 

 

Chapter 3. BR IEF PRESENTATION OF THE 
COUNCIL AREA  
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Figure 1: Location Map of Ako Council Area 
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3.1.2 Population per village. 

According to the results of the 2005 population census, the total population of Ako council area was 

estimated at 40,349 inhabitants (19,812 male and 20,537 female) covering a surface area of 

1,500sq km. with a growth rate of 2,8%, the population is expected to have risen to 47, 131 

inhabitants in 2011.  The distribution of the population by villages following the general structure 

from the district medical office and the structure of the North West region is presented in table 2 

below. 

Table 1: Projected sex and age bracket population distribution per villages in Ako  
Village Men Women 0-5 6-15 Total 

Ako 2068 2705 1256 3696 9725 

Berabe 1604 2098 974 2866 7542 

Zembeaburu 178 232 108 317 835 

Mbiribua 189 247 115 337 888 

Mpenchere 144 189 88 258 679 

Akwaja 549 718 334 982 2583 

Amba 150 196 91 268 705 

Assa 209 273 127 374 983 

Akwesse 487 637 296 871 2291 

Abuenshie 532 695 323 950 2500 

Buku 377 493 229 674 1773 

Abbafum 446 583 271 797 2097 

Ndaka 446 583 271 797 2097 

Abuenpka 444 581 269 793 2087 

Akwenko 602 787 366 1076 2831 

Ande 466 610 283 833 2192 

Mbande 466 610 283 833 2192 

Jevi 666 871 404 1190 3131 

 10.023 13.108 17.912 6.088 47.131 

 Source: Extrapolation of the 2005 Census and Using the Population structure of the North West 

Region. 
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Figure 2: Population Distribution in the Ako Council Area 
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3.3 Main potentials and resources of the Council 

3.3.1 Climate 

Ako Sub Division has two distinct seasons: The rainy and dry seasons. The rainy season begins 

from the month of March and ceases around mid November while the dry season starts around mid 

November and ends in February. 

Mean temperatures are usually very high (approximately 35 decree centigrade), though very low 

temperatures have been recorded in the early mornings during the dry season precisely during 

Harmattan winds. 

3.3.2 Relief 

The general topography within the Sub-Division is characterized by high plateau, steep slopes, deep 

valleys and low lands. The landscape descends very abruptly into the low lying plains from Berabe 

to Ako in between hills and mountains of the reserve to the Donga basin constituting the Northern 

part of the reserve, which is relatively flat with altitude ranging from 270m to 350m. The South 

Western part of the Mbembe reserve is hilly with the Eastern part essentially a mountainous ridge 

with several peaks. These hills and mountains have an altitudinal range varying from 700m to 

1080m. Mbembe plain has an altitude of about 900m above sea level. The valleys are characterized 

by fast following rivers with increase incidence of flooding and soil erosion. 

3.3.3 Hydrology 

The Sub Division is endowed with numerous rivers, lakes, springs and waterfalls. The Akong and 

Athorou rivers which are the flows within Berabe and Ako villages and later form a confluent in 

Abongshie where they meet with the River Donga. Some waterfalls include: Chwachwa, Seathoro, 

Ngoakwe, Eny, Ekoroh and Seakong. There are also some lakes like Lake Kwebera in Ako village 

and Lake Nyiroagbeeso in Assa village.  

3.34 Soil 

The dominant soil type is the sandy-clay ferruginous soils or laterite soil. This soil type is 

favourable for the cultivation of a variety of agricultural crops. The alluvial and colluvial deposits 

can be found in Berabe village and favours the cultivation of palms, cocoyam, plantains and cocoa. 

Most of the very fertile soils are deposited along the river banks with sufficient supply of water, 

thereby promoting two cropping seasons. Other soils types include the tropical black earth soil, clay 

soil, littered around river banks and springs and chalky soil enriched with calcium. The clay soils 

are used for the manufacture of clay jars and pots, while the chalky soil types are very useful as 

white wash for houses. 

3.3.5 Flora 

The sub -Division is located within the forest-savannah zone covered with shrubs, characterized by 

patches of forest in the low lands with the Mbembe forest reserve as a dominant vegetative feature. 

The low land forest which is the main type of geo-ecological zone covers low land areas below 

100m above sea level, with high forest vegetation type endowed with economic timber. Some tree 

species in the Mbembe forest reserved include Iroko, Mahogany, Dibetou and Teak and natural 
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palms. Considering the occurrence of the flora species, it has been ranked from rare to Very 

frequent. Teak is the highest tree species that occur in the Mbembe forest reserve. 

The vegetation of the Mbembe forest reserve is a characteristic blend of several types including a 

wide spread low land vegetation type, a sub - montane vegetation type on the mountain ridge to the 

East as well as the peaks on the South-Western edge of the reserve. The centre of the reserve is 

mostly covered with Teak. The entire Northern part is covered by extensive wooded savannah. 

The main cash crops grown include cocoa, coffee, Non Forest Timber Products (NFTP) and natural 

palms. 

Table 2: Plant species in the Mbembe Forest Reserve 
Name of tree Scientific Name Occurrence. 

Iroko  Chlorophora excels Rare 

Dibetou  Lovea trichilioides  Less frequent  

Mahogany (big leaf) Sweitenia macrophylla Frequent  

Voacanga     Voacanga africana. Less frequent  

Teck Tectonia grandis Abundant  

Sapele (white wood) Entandrophragma cylindricum. Very frequent.  

Tattan  Calamus longipinna Rare  

Raffia Palms Raffia farinifera Rare  

Castor oil Ricinus communis Rare  

Mango Manifera indica Frequent  

Pineapple  Ananas comosus Rare 

plum Manihot esculenta Rare 

Bananas  Musa cvs Rare 

oranges Citrus auranitum  Less frequent  

Passion fruit. Passitoraadulis f. Edulis  Rare  

Source: Ndzi Paul (2011). 

3.3.1 Fauna 

The Mbembe forest and rivers within the Sub ï Division are inhabited by  many reptile species, 

amongst which are Nile crocodile, bellôs hinged back tortoise, rock python, royal python, slender or 

graceful chameleon, Nile monitor lizard and forest monitor lizard. Other reptiles like frogs, tortoise 

and lizards can also be seen in rivers and lakes. Other animal species that can be spotted within the 

forest include: Monkeys, squirrels, Buffaloes, antelopes, rat mules, wild dogs and bush pigs. 

The Mbembe reserve also contains a variety of birds. Some species of birds include: Green ï 

Breated bus Shrinke, Banded wattle eye, Black crown crane and the Africa grass owl just to name a 

few. 

Table 3: Fauna of the Mbembe Forest Reserve.  
Fauna Scientific name. 

Mountain Monkey Cereoptithecus hoesti  

Yellow back duiker  Cephalophus sylvicultor 

Giant pangolin Manis gigantean 

Stripped squirrel  Funisciurus congicus. 

Flying squirrel Anomalurops beecrofty 

Allenôs squirrel galago Galago alleni  
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Brush ï tailed porcupines Erethizon dorsatum 

Leopards  Panther pardus  

Antelopes  Antelocapra americana  

Cane rats Thryonomy swinderianus  

Buffaloes  Syncerus caffer 

Rat mules Ctenodactylus grandi  

Wild dogs  Lycaon pictus  

Gorilla  Gorilla gorilla 

Chimpanzee  Pan troglodytes  

Mountain Monkeys  Ceropithecus neglectus  

Bush pig.  Potamochoeru sporcus  

Source: Ndzi Paul (2011). 

3.3.7 Protected Areas. 

Areas prohibited to the population in the Mbembe land are mostly for traditional rites. Some of 

these areas are shrines and secret houses. These areas include; area of Akwa, Fri in Ako village, Fu 

in Amba village, Eka in Assa village, Bremba and Nzire in Mpenchere village 

3.4 Description of potentials of the socio-economic milieu  

3.4.1 Characterisation of the vulnerable populations  

There are many marginalised and vulnerable people living in the Ako Council area.  The following 

marginalised and vulnerable were identified in the villages; 

Table 4: Vulnerable Groups in Ako. 

Village 

NUMBER / VULNERABLE GROUPS 

physically 
Handicap 

Visually 
Handicap 

Vulnerable 
Orphans(minors) 

Street 
children 

Pygmies Mbororo 
Sick 

elderly 

Old 
age 

people 

Persons 
living with 
HIV/AIDS 

Dump 
and/or 
deaf 

Ako 15 92 430     50   270 389 60 

Berabe 20 30 200 50       60 302 27 

Zembeaburu 9 25 100 18       100 33 21 

Mbiribua 2 3 37 2   50   15 36 2 

Mpenchere 10 6 2O 15       20 27 10 

Akwaja 5 4 18     500   7 103 9 

Amba 1 3 50     30 3 30 28 8 

Assa   1 190     20 6 15 39 5 

Akwesse     50           92   

Abuenshie 1 3 50 5   60     100   

Buku 4 5 67           71   

Abbafum 4 10 36     14 3 26 84 9 

Ndaka   5 18     300 2 25 84 3 

Abuempka 2 3 41     5 2 10 83 2 

Akwenko 1 4 100     67   9 113 2 

Ande 10 12 1800       15 100 88 16 

Mbande 15 29 92       32 6 88 16 

Jevi 8 10 25     5 6 15 125 13 

 TOTAL 107 245 3304 90 0 1101 69 708 1885   

Source: MZF field survey (2011).  
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There is no social centre in the entire municipality to cater for these vulnerable and marginalised.  

Equally there is no equipment to assist the vulnerable in their daily lives. 

3.4.2 Economic Activities  

3.4.2.1 Cash crop production. 
A lot of cocoa is produced in this sub Division but licensed buyers from Nigeria carry out the marketing on 

the field. The farmers complain of poor farm to market roads for the transportation of farm produce lack of 

buyers from Cameroon. The result is that all the cocoa, coffee and palm oil are sold the Nigerians and no 

production data made available. There is need for an organized market and good farm to market road and 

most important chemicals to eradicate plant pest of high yield.  

3.4.2.2 Sylviculture 

Bee farming stands at 46.96% showing that a great number of the population of the people are involved in 

this economic activity. Each bee farmer harvest an average for 20.000 FCFA of honey per mouth with a litre 

sold at 1.000FCFA indicating an average of about 1.500FCFA per person per month. This sector can be 

improved by training local bee farmers on modern methods of honey production, storage and marketing. 

3.4.2.3 Animal husbandry and fishing  
Subsistence rearing of animals stand at 53.01%. This has greatly reduces the pressure on the harvesting of 

the fauna in the Mbembe forest reserved and the sale of these animals has greatly increased the income of the 

inhabitants. Some wild animals like the cane rats are reared in enclosed rooms and this has contributed so 

much to cut down the hunting of some of these animals species found in the reserve hence preserving the 

wildlife. The rearing of some of these animal species can boast ecotourism because people who visit the 

Mbembe region are concern to visit these areas to have a view of some of these animal species. However, 

modern animal husbandry remains deficient in the Sub Division and stray animals present a serious problem 

in almost all corners of the Sub Division. Promoting animal husbandry will have both natural conservation 

and income generating benefits in this area. 

3.4.2.4 Hunting  
Hunting is one of the main activities practices in the Mbembe forest reserve. Since this reserve is blessed 

with a variety of animals, about 71% of the population are involved in hunting in one way or the other. 

Animals like monkey and cane rats are hunted with the use of local traps, den guns or chemical and poisons. 

Meat from these animals is used for food and some sole to strangers especially from Nigeria. Hunting of 

reptiles like python is used for both food and decorations as the python skin is attractive. Most hunting 

carried out in this area is done illegally and leads gradually to the extinction of some animals species.  

3.4.2.5 Forest exploitation  
Timber exploitation is one of the activities causing the destruction of the forest. The Mbembe forest reserve 

employs about 200 people engaged only in the sawing of planks. There are about three saw mills in Ndaka 

village with about 200 sawing machines. Although, forest exploitation for timber contributes to income 

generation, construction of houses and furniture, it directly leads to the rapid destruction of the forest reserve. 

NFTP like bush mango, bush pepper, Njansanga etc support the livelihood of the local population.  

 

3.4.2.6 Craftsmanship. 
Craftwork is practiced within the Sub Division. They produce baskets, cane chairs from rattan harvested 

from the forest, drums mortars from wood, local shield, and canoes for the transportation across rivers, cloth 

from backs of trees, rattles and climbers for climbing palms trees. These craft activities generate income and 

it is the source of income to the local population. The industry is however, is not professionally developed.   
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3.4.2.7 Commerce. 

The Sub Division being located at the Cameroon-Nigerian border gives advantage to villagers 

trading internationally.  The presence of the border Market in Ako serves the Council with income 

from taxes collected from various traders.  Other markets are in Abongshie and Abafum.  However 

there is much to be desired in these markets as much of the structures are inexistent. 

3.4.2.8 Industry, mines and technological development . 

The existence of stony hill deposits for exploitation of stones within the municipality are great 

potentials for industrial development. Apart of small oil and corm procession activities, there are 

needs for formal industries. 

Table 5: Synthesis of main Economic Activities 

Main economic 

activity  

Village 

Concerned. 

Men 

(Y/N) 

Women 

(Y/N) 

Youths 

(Y/N) 

Mbororos 

(Y/N) 

Fishing  All villages.  Y N Y N 

Timber 

exploitation. 

All villages.  Y N Y N 

Craft work. All villages.  Y Y Y Y 

Mining  All villages.  Y N Y N 

Agriculture All villages. Y Y Y Y 

Livestock All villages. Y Y Y Y 

Bee farming All villages. Y Y Y N 

Crafts All villages. Y Y Y Y 

Trading All villages. Y Y Y Y 

Hunting All villages. Y N Y N 

Transport Ako, Berabe, Akwaja, 

Abuenshie, Ndaka, 

Y N Y Y 

Petit trading All villages.  Y Y Y Y 
 

 

3.4.3. Sector Development  

3.4.3.1 Education  

The education sector is characterised with 7 nursery schools, 45 Primary schools and 9 Secondary 

schools with the following data as presented in table 6 below; 

 Table 6: Summarised data on Education in Ako. 
Level Students Teachers Teacher 

Needs 

Number of 

Classrooms 

Benches Rehabilitation 

of Classroom 

Construction 

of Classroom 

Benches 

Needs  

Nursery 447 11 23 11 285 4 8 10 

Primary 9954 97 221 225 2915 95 76 2595 

Secondary 1315 34 105 37 319 18 38 580 

Total 11716 142 349 273 3519 117 122 3185 
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Figure 3: Map of Basic Education Establishments Ako Council Area 
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Figure 4: Map of Secondary Education Establishments Ako Council Area 
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3.4.3 Public Works  

The road network of the entire municipality is below expectations. The earth roads are seasonal and 

transportation is practically impossible during the rainy season. However, access to some localities can only 

be reached with motor bikes. Apart from the road from Nkambe to Ako and then to Abongshie which is a 

Divisional road, all the others are rural roads.  

The characteristics of major roads found in Ako are presented in table 7 below 

Table 7: Characteristics of the Road Network in Ako 

Roads Characteristics Length 

Abongshie-Buku-Abafum Motorable road 21,9 

Ako-Buku Motorable road 7,4 

Ako-Mbande-Ande-Ntumbo Market-Nkambe 

Motorable road but limited due the 

need of a bridge at Mbande 43,2 

Akwenko-Ntumbo Market Foot path 1,6 

Buku-Ndaka-Abongkpa Foot path 39,8 

Dumbo-Zembeaburu-Mbiribua Accessible with bikes 2,4 

Jevi-Ntungande Market Motorable road 4,4 

Mbande -Jevi Foot path 2,5 

Nkambe-Ntungande-Berabe-Ako-Abongshie Motorable road 60,8 

Nzibie-Akwaja-Amba-Akwesse-Abongshie Motorable road but limited to bikes 42,2 

Akwaja-Ezentoh-Konchep-Nkambe Foot path 40 

Assa -Ako Foot path 5 

Ndaka-Abafum Foot path 10 

Ndaka-Sabongida Foot path 5 

Total 

 

286,2 

 

Source: MZF data collection. 
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Figure 5: Map of the Road Network in Ako Council Area 






























































































































































































































