1. INTRODUCTION

1.1 Context and justification

Belo Councilis located in Belo Sub Division in Boyo Division of the North West Region of Cameroon.
It is one of the 34 councils in this region oktbountry. It covers an area 846 square km and a
populaton of over40,757 inhabitants according to the 2005 censbwen the growth ratef 2.6%per
annum, the current population figures standbatut88,664persons.

In recent years, the Cameroon Government has engaged in the process of transferring son
regonsibilities and local resources to the councils, thus making the councils the focal point for the
orientation and management of local development. Unfortunately, most of the council authorities anc
personnel do not have sufficient capacities requiredtHer appropriate functioning of the council
institution. Most councd also have council development plans which lack some vital information
(quantitative and qualitative needs of all the villages) that could facilitate the proper orientation and
managemenof the development of the council area. Furthermore, the councils do not properly exploit,
coordinate and use the resources available for the realisation of the local development of the counc
area.

Several local and international partners have arestill supporting the Bela@ouncil as well as the
other councils of the North West Region to carry out several development adtfendNational
Community Driven Development Program (PNDP) is r&iepping in to support the Betmuncil as

well as the othecouncils in the North West Region to elaborate appropriate Council Development
Plans (CDPs) and to acquire the capacities necessary for an eventual management of the CDPs and
development process as a whole. PNDP would also be providing resourcesdréquithe proper
functioning of the council institutions as well as the realisation of basic social equipment (micro
projects) in the communities.

It is in the Ight of the later, that the Beldouncil has engaged the processdeitifying a local supprt
organisation (LSO) to support it in the elaboration and eventual implementation of its CDP as well as
the building of the capacities of the council executives and personnel on the appropriate yearly updatin
and exploitation of the said CDP.

1.1. CD P 0 gctived
The objective of the mission is to equip the Belo Council with a Council Development Plan (CDP),
while transferring competences in planning and programming to it thus enabling it to update its CDF
and to elaborate its annual investment plara specific way, SIBADEF willaccompany the council in
the following aspects:

U The realization of the councihonograph;

U The Council Institutional Diagnosis (CID);

U The support for the mobilization of stakeholdegd (i t es ¢é)
i

Georeferencing (with a GPS) of thexisting infrastructures in the whole council area and the
collecting of GPS c@rdinates of the said infrastructures;

U The Sectoral Diagnosis per village;



U The identification anaf trainingand installation of development management structures of
(ADC, VDC, PC etc).

U The setting up of a follomup committee at the council level for the elaboration and
implementation of the CDP.

U The realization of statutory capacity building trainings ( on participatory monitoring and
evaluation, simplified accounting and nagement, consideration of socio environmental
aspects, maintenance of infrastructures, HIMO method);

U Integration of the following transversal aspects:

- The local economic development (LED);

- The management of the socio environmental aspects as welrgsdli@opulations pblems;

- Gender and vulnerable populations problems;

- Improvement of governance at local level,

- The HIV/AIDS and its implications;

- The financing plan (business plan).

U Support of the approval of the CDP by the COMES;

U The Support to the benefary for the appropriation of the development process of the CDP and
its actualization;

U Identification by sector, of the micro projects that the Council wishes to implement in priority
through an identification diagnosis;

1.3. Structure of the work
In order to ensure a comprehensive understanding of this piece of work, the report was structured as
follows:
U Introduction
U Methodology
U Brief presentation of the council area
U Summary of diagnostic results
U Strategic planning
U Operational planning
0  Monitoringand evaluatiosummary

2. METHODOLOGY

2.1. Preparatory process

2.1.1. Capacity building and harmonisation of process methodology

To ensure that the LSO does a good job on the field and to ensure that there is a common understand
of the process and todisvolved, PNDP organised a telay training on the procedures involved in the
CDP process. This tetay workshop focused on both the theoretical and practical aspects of the
exercise. The representative of SIBADEF that attended the workshop as a netefsiyyscaled up

this training, involving all who would eventually be involved in the CDP process in Belo.

2.11. Getting into contact with the municipal executive
This is a plan for the Belo Council so the key players involved were automatically tiagens of the
Belo Council. As managers, they constituted the key link between, SIBADEF, which is the Local



Service Provider (LSO) and all the stakeholders involved in the process. The first step therefore was t
pay visits to the Belo Council, discuss wihe Mayor and Secretary General and any other involved
council personnel and plan for the execution.

2.1.2. Informing and sensitisingdal administrative authorities

Collaboration and participation of local administrative authorities in the planningeggas a big
booster and guarantees success. That is why visits to them with introductory letters from the Mayo
were quite necessary. The SDO for Boyo and the Divisional Officer for Belo were involved in the
launching of the process and closely monitoeeacution while the various Divisional and Sub
Divisional Delegates provided information and fully participated in the planning process.

2.1.3. Informing and sensitising of other parties involved.

Other key stake holders included the traditional autlesritDevelopment organizations, religious
institutions, trade/professional unions and other socio professional groupings. These were contacted a
sensitised through the council and direct contacts with SIBADEF staff.

2.1.4. Put in place an operationadtitutional arrangement.

SIBADEF acquired and equipped an office in Belo with one staff employed to manage the office.
SIBADEF then hired local facilitators in all the villages for necessary groundwork. To have the best
results, SIBADEF deployed a strongam of eight experienced consultants and four support staff for
the exercise in Belo.

2.1.5. Launching workshop

The launching workshop was chaired by the SDO for Boyo in the presence of the sub divisional officel
for Belo and the Mayor of Belo council. Was attended by all the municipal councillors of Belo
Council, Divisional Delegates and sub delegates of the various government departments, traditionz
rulers and representatives ofillege Development Association6/DAs). During the launching
exerci®the objectives of the CDP were explained to all participants as well as the process proper. All
stake holders were thus sensitised to participate fully.

2.1.6. Baseline and cartographic mapping data collection.
This was done througie collection of botlprimary and secondary data collection
Primary data was collected with the use of the following tools:

1 Interviews

1 Focus group discussions.

1 GPS data collection

1 Oral History
Secondary data was obtained through the exploitation of existing documents atithecenomic
situation of the area such as:

1 Annual reportof the subdivisional delegations and Divisional Delegations

1 Reports fom Principals and head teachers

1 Reports of vater management committees, Village Development and Cultural Assogiation

1 Populdion census



2.2. Information collection andtreatment

Special tools were usedrfdata collection and analysis: These included, Primary and secondary data
collection, transect walk, village mapping, Sestructured Interviews, Historical Timeline, atem

trees, prioritisation by voting

2.2.1. At the village level
Information colection at village level ensurdle participation of community members in the process.

2.2.1.1. Preparation in the communities.

Village communities were sensitized by SIBEP through a recruited facilitator, assisted in the
process by theouncillor from that area. During this preparatory process baseline data collection took
place through interviews and guided questions. Preparation for village assemblies was done. Specif
efforts were made to have the Fulani who constitute the only underprivileged people of the area, t
attend and participate. Personshadisabilities were also sensitized to participate.

2.2.1.2. Identification of problems and potentials per sector.

This took place during the village assemblies and several tools were used. First, a village map ws
developed. Next, a Venn diagram bringing out the important village institutions and their relationships
was developedSemi structured interviews (SSI) weres@ladministered guided by a series of-pre
prepared questioné transect wk through an identified patbf the village brought out more useful
data. It was thus possible to come out with concrete problems per sector and poixitalsare
examples ofhe took used to collect information during transect walkyillage map andenn diagram

drawn by community membens Fuli village as examples of tools used for problem identification:

Table 1: Framework for data collection during transect wak:

Distance

Land Use

Characteristics

Soil/Soil types

Vegetation

Problems

Potentials

Solutions




Map of Fuli vil lage drawn by community members

Fig. 1: An example of a village map as a tool for daidection

Venn diagram for Fuli viIIa

Fig. 2: An example of a venn diagram as a tool for data collection



2.2.1.3. Analysis of problems per sector and the search for solutions.

Identified problems were further analysed, taking into considerationptbentials identified and
possible solutions developethe analyses of problems wedene in the following forma&s presented
on table 2

Table 2: Framework for problem analyses

Core Primary Secondary Primary effects Secondary effets
problem causes causes

2.2.1.4. Planning of local solutions.

From the identified possible solutions it was possible to work out a@laandle some of the problems
at the level of the communitgelow, in table 3is the frame used for the collection of information on
planning of local solutions:

Table 3: Framework for planning of local solutions

Sector/ Objective Possible | Timeframe Responsibility | Collaborators Resources
Problem local
solution Human Financial
and Resources
material needed
resources

2.2.2. At thdevel of the council urban space.

The urban space was identifiadd demarcateh a small sessn by a committee set up by the Mayor.
This committee was selected basedtwir thorough knowledge of the council area and understanding
of what an urban sgpa should be. The urban space wastredaround the municipal council office and
covered the settled or semi urbanized area around it.

2.2.2.1. Identification of problems, constraints, potentials by sector.

A prior identification exercise was carriedtotnrough interviews and guided questions. This was
followed by a problem identification workshop organized in the council hall where sub divisional
delegates of theoncerned sectsrwithin the sub division were participants, as well as representatives
from socieprofessional groups;ouncillorsand other stake holders. During this workshop, problems
were identified per sector and their constraints and potentials brought out.

2.2.2.2. Problem analysis.
The identified problems were analysed and resultsiodd.

2.2.3. At the level of the Council institution.

2.2.3.1. Data collection

Council Institutional Diagnosis comprised of secondary data collection from some council documents
such as the budget and the administrative accounts. Primary data watedoliegrviews with staff,
andthe Mayor. Interviews were based on guided qaestand some preesigred tools by PNDP.



2.2.3.2. Analysis of data collected.

Data collected was analysed showing the specific problems plaguing the council as an mstgutio
potentials and recommendations.

2.2.3.3. This ended with a restitution workshop where there was consolidation of all information
gathered.

2.3. Consolidation of diagnos and cartographic mapping data

The products of all the diagnoses were conatéid in a workshop involving all the sectorals. In this
workshop, SIBADEF presented the field findings according to the diagnoses and thel sector
representativesorked in thematic groups to make inputs, using their availablmieal knowledge in

the setor. The final product was validated in that same workshop.

2.4. Planning workshop, resouce mobilization and programming
This was virtually the last stage of the elaboration of the @iDPess

2.4.1. Prepaation of the planning workshop

To prepare dr the planning workshgpghe LSO discussed with the Council/steering committee and
agreed on the programme and logistics of the workshop. Invitation letters were prepared and sent or
week ahead of time to all the stakeholders: Sector heads, village rega@sentatives of development
associations, councillors, council executive and staff.

2.4.2. Restitution of diagnosis and consolidation data

Restitution and consolidation of data was done in a workshop. Present in this workshop were the Sul
Divisiond Services and Divisional Delegations of the sectorals concerned and other stakeholders of th
Belo CDPaccording to the technical knowledge possestld resultof all the diagnoses done in the
council area were presented in plenary by SIBADEPuts were made by the participants and the final
product validated.

2.4.3. The planning process was realized workshop and in thematic groupActivities involved in
projects identified were speaiut clearly. A general plan was developed with cost estisratached.

2.4.4. Planning workshop, resource mobilisation and programming

2.4.4.1. Planning workshop

Here, SIBADEF worked in close collaboration with the Belo council. Preparation involved the
identification and reservation of a proper venue forglaning workshop. An appropriate feday

time table was developed and materials for the workshop assembled. The results from the previol
work (problems identified, constraints, potentials and possible solutions) were the principal materials
used. This wrkshop was attended by representatives of all camties of the Belo municipality
municipal councillors and the sectorials were also heavily represented and served as experts in the
various domains as they made vital technical inpthe. draftlogical framework were presented to the
participants as proposals. They worked on these and came up with the general strategic plan for tl
municipality which is not time bound.

2.4.4.2. Mobilisation of resources
Possible sources &iinding were identified ahpresented by the Mayor, based on his past experiences
and aspirations.



2.4.43. Programming
From the genel (open) strategic plan, a -tnnual (threeyear) plan and an annu#&bne year)
investment plan were extracted.

2.5. Implementation of participatory monitoring and evaluation mechanism

Monitoring and evaluation are crosscuttexgivitiesthrough out the whole procesghe CDPprocess
needs to be closely miiored and evaluated at from start to finidonitoring was ensured by a
steering commite that set up at the level of the council and comprisingaidncillors and council

staff. This committee was charged with the responsibility of following up and reporting on all the stages
of the CDP At the level of each village community, a steeringnoaittee was equally put in plate
monitor the implementation of the possible local solutions

3. BRIEF PRESENTATION OF COUNCIL AREA

3.1.Description of the Belomunicipality

Belo Rural Council was created by Presidential Decree No. 93/321"oNaGemter 1993 and its
municipality covers the entire sub division. The Council went operational in 1996 and till date three
Mayors have been at the helm of the Council. Presently, it is simply called Belo CdineciBelo
council is found in Belo sub divisionni Boyo Division of the North West Regidifrigure J. It is
located within the grassland savannah area of the mountainous western highlands region of Cameroc
It is situated along the Bamen#&andong highway, about 50 km from Bamenda. Belo sub Division is
found between latitude®6 6 a2@06 6north and b2l dveem@d dBgst ud
surrounded by Fundong and Njinikom sub divisions to the west and to the east by Oku and Babessi st
divisions while to the north it is bounded by Noni subglom and to the south by Tubah and Bafut sub
divisions. The entire sub division covers a surface afeadout346square kilometres.

The Belo municipalitycovers 29 villages with 96 quarteasid has a popation estimate of 88,664

inhabitants There arebasically5 ethnic groups in the municipality. These are: The Kdvisessaghe
Fulanis, the Mejungs and the Mejan@be dialects spoken include the Kom, Mbessa, Mejang, Mgjung
Baichamand Fulani. Pidgin is argua fraxca that is very populaespecial in the urban space and
amongs the young.A portion of the population speaks English language but this is strictly limited to
theliterate class. A handful of people also speak French.
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3.2. Historical Profile of the Belo Council

Belo Rural Councilwhose municipality covers Belo sub division was created in 1993 from the then
FundongCouncil andwent operational in 1996. Presently, it is simply called Belo Council. From
creation till date, three mayors have beethathelm of the Council. These are:

1. Mbeng Johnsoil 7" February 1997 to 21June 2001
2. Mbzighag Isaiat22" June 2001 to 16July 2002
3. Tosam Bernard Nenghali*" June 2002 till date

3.3. Main potentials and resources of the Belo Council
The main resources found in the Belo munikiipare presented in table 4 below:

Table 4: Main Potentials and resources of the council

Potentials

Resources

Cold tropical climate with distinct
varied micreclimate

High, medium, low altitude areas

Varied landscape features

Plateau areas (Ndawarajejung deep valley, Mbi
Crater, ljim Mountain Forest and Plant Life
Sanctuary

Dark Volcanic soils and minerals

Granite and Basalt stone pits

Streams and rivers on hillsides

Mughom, Mufua and Mejang rivers

Varied vegetation

Montane/gallery forests, Samnah grass for grazing
eucalyptus plantations

Active dynamic youth population

Large Youth population

Local based development actors

Local NGOs (BERUDEP, MIFACIG), Belo Area
Cooperative Association Ltd,

Urban and inter village markets and
motor parks

Belo Market and motor park,

10



4. SUMMARY OF DIAGNOSIS RESULTS

4.1. Main problems / Needs identified per sectofpresented on table 5 below)

Table 5 Problems and needs identified per sector

S/N Sector Problems Identified Villages Concerned Needs / Prollems without local Indicators
solutions
1 Basic Education Lack of Government Nurser| Mbingo, Ntungfe, Ngemsibo, Creation of a Government 19
School Mejang, Ashing, Baicham, Djicham| Nursery school
Chuaku, Juambum, Elimeghong,
Tumoku, Fungom, Mejung, Anjin,
Afuah, Fuli, Twalatwal, Sowi,
Mbessa
Lack of Government Primary AshingandTwalatwal Creation of a Government 5
School Primary School
Lack of Classrooms Anjang (9), Baingo (8), Acha (19), | Construction of classmns 237

Sowi (7), Mbessa (26) Twalatwal (§
Fuli (5), Afua (13, Belo (30),
Njinikijem (18), Anjin (20), Nteh
Ayoin (3), Mejung (3), Tumoku (16)
Elimeghong (23), Aboh (2),
Juambum (6), Djichami (16),
Chuaku (4), Mejang (2), Baicham
(6), Kitchu (4), Ngemsibo (4),

Lack of Administrative block

Ntungfe (9) and Jinkfuin (8)

Construction of administrative
block

To be determined
by the school

Insufficient teachers

All Nursery and Primary schools

Recruitment of trained teachers

According to
identified need and

policy

Lack of specihneeds
teachers

All

Recruitment of special needs
teachers

According to need
and government

policy

11




Lack of computers All Equipment of schools compute| According to
identified need

Lack of toilets/Poorly All Construction of VIRatrines According to

constructed latrines identified needs

Insufficient equipment All Supply of school equipment

School structures and All Adaption of school structures t( According to

equipment not adapted to meet needs of pupilgith government policy

needs of children with disabilities

disabilities (special needs)

Parentsdé i nalklAl Ensure that a book stays in the -

text books

book least for a duration agree
upon

Poor Management and lac
of good governance in publi
institutions

-Reinforce catrol and follow
up measures

Secondary Educatio

Lack of a Government
Secondary School

Anjang, Baingo, Sowi, Afua, Fuli,
Sho, Mejang, Fungom, Ntefyoin,
Tumoku, Elimeghong, Jinkfuin,
Ntungfe, Ngemsibo, KitchuAshing,
Chuaku, Baicham, Aboh, Juambpn
Djichami

Creation of Government
Secondary School

22

Lack of Government
Technical College

Create Government Technical
College

According to
government policy

Lack of Classrooms

Belo (9), Mbessa (4), Njinikijem
(16), Anyajua (10), Mbingo (2),
Anjin (8), Acha (8), Afuah (4), Sho
(4), Elimeghong (20), Acha (1)

Construction of classrooms

80

Insufficient teachers

All secondary and Technical schoo

Recruitment of more trained
teachers

To be determined
by the school

Lack of toilets/Poorly
constructd latrines

All

Construction of VIP Latrines

All

Lack of Computers

Equipment of schools with

computers

To be determined
by the school

12




Insufficient equipment All Purchase of school equipment| To be determined
(desks, cupboards, chairs, by the schools
shelves etc)

Lack of properly constructeqg All Construct VIP Latrines 14

toilets

Lack of Administrative All Secondary schools Construction of Administrative | 14

Block block

Lack of workshops Njinikijem (9), Mbessa (3), Afuah | Construction and equipment of] 19

(3), Sho (3), Anyajua {1 workshops
Lack of a science laboratory All secondary schools Construction of a science To be determined
laboratory by the school

Lack of Computer
Laboratory (computers)

Belo (70), Mbessa (40), Anyajua (3
Mbingo (14), Anjin (10), Acha (10),
Njinikijem (25), Afua (10), Sho (10),

Construct a computer laboratof

232

Mejang (9)

Lack of special need teache All Recruitment of special need | To be determined

teachers by the needs of the
schools

School structures and All Purchase of special need To be determined

equipment not adapted to equipment by the schools

needs of children with

disabilities (special needs)

Parentsé i nakhAl Ensure that a book stays in the -

text books book least for a duration eeged
upon

Higher Education Lack of a higher education | All Create a University According to

institution

government policy

Water and Energy

Lack of Water Supply
scheme

Afua, Ngemsibo, Aboh, Ntungfe,
Mejung, NtehAyoin, Mejang

-Construct a water suppl
scheme

-Construction of boreholes and
wells

7

Insufficient number of stand

taps

Twalatwal, Fungom, Acha, Ashing,

Njinikilem, Sho, Mbessa, Anjang,

Extension of water supply

scheme

To be studied

13



Anjin, Juambum, Djichami, Chuaku
Aboh, Sowi, Belo, Kitchu, Baingo,
Elimeghong, Tumoku, Jinkfuin and
Fuli

Unprotected Catchment(s)

Anjin, Ashing (3), Njinikijem (2),
Chuaku, Sho, Fuli, Mbingo,
Jinkfuin, Tumoku, Elimeghong (2)
Baingo (2), Biacham, Belo, Sowi,
Ngemsibo, Aboh, Chuaku, Djicham
Juambum, NtelAyoin (2), Anjin (2),
Anjang, Mbessa, Sho, Ashing,

Protection of catchment

39

Mejang (7)
Rampant planting of All Replacement of eucalyptus tre¢ According to
eucalyptus trees that with more environmenfriendly | identified ned
consume a lot of water trees
Untrained water manageme| All Training and equipment of 29
committee Water Management Committeg
Nortinstitution of water levy| All - -

Absence of electricity supply

Mejang, Baicham, Afua, Ngemsibo
Aboh, Chuaku, Juambum, Mbessa,
Sho, Funfom, Mjung and Ashing

Installation of electricity in the
village

According to need

Insufficient electricity supply,

Baingo,Fuli, Mbingo, Jinkfuin,
Tumoku, Elimeghong, Kitchu,
Twalatwal, Belo, Sowi, Ntungfe,
Djichami, NteRAyoin, Anjin,
Anjang and Acha

Extersion of electricity supply

17

Over dependence on a sole| All
source of energy
No alternative sources of | All

energy

Introduction of alternative
souces of energy like solar
energy and wind mill

Initiate alternative sources of

energy like solar energy and

According to need,
means ad policy

14




wind mill

Public Health

Lack of agovernment health| Anjin, Nteh-Ayoin, Ntungfe, Creation of a Government 10
establishment Ngemsibo, Sowi, Twang Awola, Health Centre

Baingo, Jinfuin and Mejung
Insufficient qudified staff Mbessa, Anjin, Aboh, Njinikijem, Recruit qualified nurses 19

Djichami, Belo, Elimeghong, Fuli,
Mejang, Anyajua Integrated Health

Centres

Insufficient equipment at
Health Centre

Mbessa, Njinikijem, Belo, Mejang,

Ndawara and Fuli

Equipmenif Health Centre

To be determined
by the Health
Centres concerned

Existence of charlatans ang All -General sensitisation on the | 29
quacks need to use the proper service

-ldentify, arrest and punish

charlatans and quacks
No special consideratioriisr | All -Extract, document and circulal According to need
persons with disabilities, the the law on disability which give| identified
aged and people on legal considerations for person
retirement with disabilities in the domain g

health

-Design some special

programmes that will &viate

the situation of these social

groups of persons
Low vaccination coverage | All Involvement of council and 29

communities in vaccination

activities
Vulnerability to HIV/AIDS | All Reinforcement of HIV and 29

AIDS sensitsation idea
Inadequate resources for | All Improvement of living 29

persons living with

HIV/AIDS (PLWH/A)

conditions for PLWH/A

15




Poorly constructed latrines | All Construction of VIP latrines 29

Poor disposal of waste All General sensitisation on 29
Paticipatory Hygiene and
Sanitation Transformation
(PHAST)

Shortage of specialised All Construction of a referral 29

services Hospital

Public Works Irregular maintenance of All Regular maintenance of roads | 29

roads

Unconstructed roads, bridgeg All Construction of roads, bridges | 29

and culverts and culverts

Lack of Road Management | All Training and Equipment of 29

Committee / Lack of Road Management Committee

equipment for road

maintenance at local level

Inadequate roads to Mboror| Djichami, Mbingo, Afua and Mbess{ Construction of roads to 4

settlenents Mbororo settlements

Agriculture Poor farming practices All Training on appropriate farming 29

practices

Soil degradation All Training on soil techniques of | 29
solil fertility improvement

High Cost of farm inputs All Subsidise farm inputs 29

Insufficient/rudimentary All Support in the acquisition of 29

farm equipment sufficient modern farm
equipment

Unorganised marketing All Organisation of marketing in th| 29
agricultural sector

Insufficient farm to market | All Construction of farm to market| 29

roads roads

High rate of posharvest loss All Training on storage techniqueg 29

and support in the acquisition ¢

16




storage facilities

Lack of Agric Post Afua, Aboh,dnkfuin, Djichami, Create functional Agric Post 22
Baingo and Mjung
Livestock, Fisheries | Lack of initiative and Afua, Mbessa, Mbingorad Baingg | -Training on techniques of 4
and Animal technical skills on how to Njinikijem pasturisation
Industries improve pasture for cattle -Training on how to establish
(this affects especially the and effectively use paddocks
cattle breeding Mbororos)
Inadequate technical All Train livestock breeders on 29
knowledge on pig/poultry pig/poultry housing and proper
housing methods ofivestock breeding
Insufficient technical All Training on fish farming 29
knowledge on fish farming techniques
Inadequate promotion of All Training on appropriate 29
fisheries production and techniques of fish farming
products
Lack of animal indstries All Create animal industries 29
Lack of Veterinary Post Fuli, Acha, Kitchu, Ashing, Jinkfuin, Create a functionaoo technical 27
Afua, Baingo, Tumoku, Elimeghong and veterinary centres
Baingo, Baicham, Twalatwal, Sowi,
Ngemsibo, Ntungfe, Anjang, Sho,
Fungom, Aboh, Chuaku, Mejung,
Dchichami, JuambumAnijin, Nteh
Ayoin, Mejang, Mbingo and
Njinikijem
Youth Affairs Greater proportion of youth All Create vocational training 29
unskilled schoolsfor theyouths
Greater proportion o| All Create befitting programmes ai 29
graduags/qualified  youthg projects for graduates
are unemployed 0o Create loan schemes for youth

underemployed

17




Exploitation of youths by All -Extract laws governing 29
private employers employment andirculate
-Provideloans that will enable
youths start up businesses
10 Womenos Male domination at home | All -General and continuous 29
Empowerment and | and in society sensitisation of both men and
the Family women on equal rights
Difficulties for women to get| All -Review of cultural practices | 29
into leadership positions that reinforcéemphasise
Physical and emotional streg All womenbés positi|29
still undergone by women render children vulnerable to
psychesocial stress and rendet
the family unstable
Political and economic All -Sensitise and educate women| 29
marginalization of the on the need to be involved in th
women political mileu
-Train women on income
generation activities and create
loan schemes for their
businesses
Mbororo women hee a great Mbessa, Baingo, Afua and Djicham Special education programmegq 4
social distance with their for Mbororo women and gener
husbands and the society at sensitisation, using emancipat¢
large Mbororo women as role model
11 Forestry and Wildlife| Uncontrolled felling of trees| All Strict enforcement of forestry | 29
law on the felling of trees
Lack of Forestry Post Fuli, Acha, Kitchu,Ashing, Jinkfuin, | Create functional forestry post| Accor di nd
Afua, Tumoku, Elimeghong, Baingo policy

Twalatwal, Sowi, Ngemsibo,
Ntungfe, Anjang, Sho, Fungom,

Aboh, Chuaku, Mejung, Ddlchami,
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Juambum, AnjinMejang, Mbingo,
Njinikijem, Mbessa, Belo

Lack of a community forest | All Create a community forest 29
Insufficient collaboration Improved collaboration betwee| 29
between the Coundind the the municipal council and
department of forestry Forestry authorities

Conflict between state law | All Reinforcement of collaboration| 29

and traditional law

between the Forestry
Department and the Kom palag

Encroachment into reserved
areas by neighbours

Mejung, Baicham, Njinijikijem

-Demarcation of reserved area
-Punishment of defaulters

12

Environment and
Nature Protection

Little or no education on All -Emphasising enviranental 29

environmental protection education in the school

measures curriculum in Nursery, Primary
and Secondary Schools

Careless waste disposal Afua, Njinikijem, Acha, Ntungfe, -Sensitise on the need to use

including in streams protected garbage cans and
provide them for use
-Set upfunctional waste
disposal sites and put in place
follow-up measures to ensure
their use

Poor drainage of waste watg All -Introduction of decrees on 29

from homes, especially in th proper drainage principles

urban space -General sensitisation on prop¢
drainage standards

Limited sensitization on All -General education on 29

environmental issues environmental protection

Practice of slash and burn | -Pollution and Soil degradation measures 29

farming -Global warming

Limited land use planning | All Develop and followup a 29

sustainable land use plan for th

municipality
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Uncontrolled cutting down o| All Use of environmentétiendly 29
trees for fuel sources of fuel like biogas
Indiscriminate planting of | All Planting of treespecies that are
eucalyptus trees more friendly to the

environment
Eucalyptus planting very All Introduce environmental 29

popular and it dries water uf

friendly tree species

Rampant bush fires

All, especially Anyajua

Set serious measures to contrg
bush fires angboor farming
practices

29

13 Scientific Research | Absence of researcctions | All Create and institutef scientific | 29
specific to the area (Belo researclcentre/station
Council Area)
Absence of research 29
demonstration centres
14 Urban Developmet | -Disorganised construction ¢ All -Set building standards and se{ 29
and Housing houses up follow up measures to ensu
- Poor housing facilities that they are respected
- High difficulties in All -Carry out poper town planning| 29
urbanization and folow up
-Develop a good town plan
-Hire trained
architects/draftsmen and Town
Plannergo elaborate a town
plan
- Absences of aesthetics in | All -Carry out general 29

the town

embellishment (monuments,
squares, painting, renovation o
houses)

-Create pdss

-Pave streets

-Plant ornamental trees/shrubs
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-High cost of building All Control cost of building 29

materials materials and their distribution

-High Cost of utilities All - 29

-Non existence of low cost | All - 29

social housing policy

-No town Planning service il Central Create functional Town Pannin| -

the Council service at the level of the
Council

-Poor access roads to home All Organise seminars for all 29
stakeholders of the urban spac
(Mayor, Councillors technicians
etc)on roadmaintenance
Enforcement of the roles of
actors involved in the
management of urban space
Carry out proper town planning
and followup
Develop a good town plan

Poor implantation of water | Baingo,Fuli, Mbingo, Jinkfuin, -Plan and organise electricity | 17

and electricity network Tumoku, Elimeghong, Kitchu, connection

coverage Twalatwal, Belo, Sowi, Ntungfe,

Djichami, NteRAyoin, Anjin,
Anjang and Acha

Harphazard location of som( All, especially in Acha, Ble, Kitchu, | Do proper town Planning 29

workshops like garages and Ashing

plaining ,machines

Poor management of urban| Acha, Kitchu, Sho, Njinikijem, Put in place a proper land use | 7

space Ashing, Fuli and Belo plan

Poor street network All Do proper town planning 29

Occupation of hilly, swampy|

and risky sites
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Absence of aesthetic All Create amusement parks and | 29
presentation of surrounding monuments in strategic
areas/points

15 Social Affairs Deprivation of paternal All Sensitisation on the legal and
orphans and their widowed welfare implication of such
mothers from the right to cultural practices and need for
their deceasedfah er 0 s revision
/ husbandbds pr
Most persons with All -Sensitisation on the need to | 29
disabilities do not have have disability cards
disability cards
PsycheSocial trauma All -Sensitisation of families and | 29
suffered by physically society on the need to accept
challenged people owing to and treat persons with
negligence and disabilities fairly
discrimination from family -Organisatbn of persons with
and society at large disabilities into support groups
Lack of Sub Divisional Central level Create a Sulivisional Service
Service of Social Affairs for Social Affairs
Most persons with All -Provision of facilities like 29

disabilities are economically,
and socially dependent

wheel chairs, tricycles, white
cane, braces etc

-Training in different trades
-Equipment ofheltered
workshops for trained persons
a takeoff measure

The Mbororos are
marginalised and
discriminated against by bot
the gerral population and
institutions

Afua, Mbessa, Baingo

-General sensitisation in both
the Mbororo and general
communities and institutions
like the Council on the need to
involve the Mbororos in all
domains of life

-Economic empowerment of th
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Mbororos

Non-consideration of the
physically challenged in the
construction of public roads
and public buildings

All

ExtractandcirculateLaw
protecting persons with
disabilities with respect to
construction of public structure
compile into a brochure and
serveto contractors. Followup
its implementation

16

Tourism

Touristic sites not developec

Acha (Kom traditional house),
Mejung (Ngoh Tangwe, Ngoh
Bongka), Fungom (Mulumi), Mbesg
(2 caves, 2 waterfalls), Anjang
(Aweh hill), NtehrAyoin (Tinife
waterfalls),Juambum (cave,
waterfall and rock), Djichami (2
waterfalls and forest), Chuaku (cav
and forest), Aboh (forest), Ntungfe
(Zwinkel Camp), Sowi (forest,
shrine, water falls), Afua (Ndawara
tea estate, Nkfuin waterfall, Mbi
Game reserve), Kitchu (school for
the blind), Baingo (3 waterfalls),
Mejang (Palace, Ndongshinga,
Meng, Atoubue, Achimefuih, Trap
area), Elimeghong (hill and cave),
Tumoku (Isiaboh escapment), Fuli
(Ife waterfall)

Identification and development
of touristic sites

49

Poor lodging ad restaurant
facilities

Belo, Kitchu, Njinikijem, Acha and
Ashing

Build the capacities of
restaurants and hotel operators
on the techniques of good
functioning

Poor handling of strangers I
forces of law and order

All

Sensitise forces of law and ord

on the need to develop positive

29

23




attitudes towards strangers

17 Small and Medium | Take off of businesses very| All -Encourage business ventures| 29
Sized Enterprises difficult -Negotiate for Counselling
services for start off where
necessary
-Encourage busess ventures
-Make available credit facilities
Uncertainty in business ( lag All Do a need assessment and tra| 29
of skills in business interested business persons in
management) operating small and medium
sizebusinesses
High cost of taxes and All Make taxation policy public to | 29
corruption encourage individuals
understand their tax dues
Scale of business is limited | All Construct and equip vocational 29
training institute(s) with
diversified trades
18 Employment and Lack of vocational training | All, except Belo Creation of vocational training| 29
Vocational Training | institutes institutions
-Absence of industries and | All -Promote industrial station and| 29
limited number of jobs create jobs
-Very low salaries -Creation of government and
private vocational training
centres
-Low level of 29 villages Operate micrecredit schemes | 29
entrepreneurship that would encourage
entrepreneurship
Lack of teachers for 29 villages Recruit teachers for vocational| As indicated by the
vocational training training school
Premature graduation from | All -Psychesocial and financial 29

schools or training

institutions

support for needy children

undertaking training
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Absence of skills in some | All Training $ould be tailored 29

domains that are in demand towards the needs of the job

in the job market market

Low level of All -Encourage self employment | 29

entrepreneurship -Create youth employment
programs

Insufficient support to All -Government should facilitate | 29

institutions that create accessibility to fund to actors o

employment/insufficient the informal sector

support to the privatsector

Insufficient orientation and | All Application files should be 29

placement bureau forwarded to DDEFOP

Lack of statistics on All -Employers to be sensitized on| 29

qualifications available ah the need to supply this

those lacking/Lack of information

statistics on unemployment -Employers should declare the

and underemployment yearly man power statistics as
required by the Labour code

Failure of job sekers to All Job seekers to be sensitised | 29

register themselves at the

office of employment

Contracts of employment ar{ All Sensitisation 29

not concluded and visaed b

the DDEFOP

Available vocational training All Diverdfy trades As need be

is limited to small trades

19 Culture Obnoxious cultural practiceq All Sensitisation on the revision of| 29

like matrilineal succession cultural aspects that are not pr
development

Lack of community hall Mejung, Mejang, Baicham, Mbingo, Construction of community hall 14

Afua, Chuaku, AbohiNtungfe,
Jinkfuin, Ashing, , Acha Njinikijem,
Kitchu, Elimeghong
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Incomplete community hall

Ngemsibo, Tumoku, Baingo, Anjin,
Anjang, Fungom, NtelAyoin, Sowi,

Twalatwal, Fuli, Sho, Djichami,
Juambum,

Completion of commuity hall

15

20 Post and Absence of postal service | All Introduce a post office/postal | 2 (1 in Belo and 1
Telecommunications service in Mbessa)
Poor network reception for | 29 villages Create more telecommunicatio| According to need
different telecommunication network relay stations
services
Regular power failures All -Negotiate with AES SONEL tg 29
increase current step up
transformers
-Initiate alternative sources of
energy like solar energy and
wind mill
High cost of telephone calls| All Lobby withtelecommunication | As need be
companies to reduce cost of
phone calls
Few networks available All Invite more investors in the Asneed be
Internet lines very slow All domain of telecommunications
and render the sector more
competitive
21 Commerce Poor sales conditions All - -
Most commercial items are | All Invite more investors
imported from elsewhere
Poor storage facilities for All Acquire appropriate storage According to
goods facilities identified need
High cost of transportation | All Improve on the state of roads | -

and control transport cost and
taxation

Harassment from Council
and tax officials

Urban Space

Gendarme harassent

All

Document and circulate
information on taxation

requirements so that citizens
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knowtrade norms and policies

Bribery and corruption All Put in place functional anti -
corruption strategies

Exploitation by middle men | All Organise a strong trade union { -
business men in order to fight
exploitation

Bribery, corruption, extortior| All -Sensitisation -

and wrong measing units in
the market

22

Territorial
administration,
decentralisation and
law and order

Council Management

Council management is
concentrated rather too muc
on the Mayor

Decision making is slow

-Organise seminars o roles &
responsibility to countirs.
-Provide for more possibilities

As need be

of delegation of power
-Revise Council llegislation
-Encourage delegation of
powers to deputies/Councilors
-Promote
communication/dialogue,
especially amongst the execulti

Participation in budget
formulation by councilors
not very effective

-Revise selection criteria of
councilors to ensure quality
Councilors

-Follow-up to ensure that
standards set are respected
during elections

-Provide training for Councilors

SomeCouncil staff face
heavy work load

-Organisean-house trainings.
-Recruit more trained staff
-Rational assignménvorkers

Poor storage of documents
and information

Provide adequate storage
facilities and computers.

Marginalized populations

-Set quotas for recruitment an
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like the Mbororos, physically
challenged and women are
either not represented at all
or timidly represented

during elections
-Sensitisatiseof persons
involved

-organise specialized training
programs for them

The quality of female
councilors does not provide
for effective and efficient
participation

-Need to give the githild good | -
education

-Organise seminars for their
empowerment

-Organise seminar for existing
female Councilors

-Elaborate the criteria of wome
to serve as councilors and
follow-up that the standards ar

met
Absence of communication | All -Create a community radio According to need
between the Council and thg -Improve on communication an identified
population dialogue
Forces of Law and Orde
Lack of police post / All except Kitchu and Afua -Create post for forces of law and| According to
Gendarmerie post order govot p

-Train Council police and need

Insufficient personnel and | Kitchu and Afua Ensure that personnahd According to

means of operation

equipment/means of functioning | need
are sufficient

Duties of Police / -

Gendermatrie officers
conflict with the rights of
citizens

-Need to wear identification name| -
tags by forces of law and order
-Educate the population on their
rights

-Educate the population on the ro
of the forces of law and order
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-Identify culprits and punish

Bribery and corruption in | -
Gerdarmarie and police
offices

-Sensitise population on rights an
duties

Communication barriers
between forces ofalv and
order and the people

-Ensure that the people are serve
in a language that is understood Q
them
-Post forces that are bilingual to th
Municipality

Divisional Office

Persistence of farmer/grazer conflicts | Afua, Njinikilem, | -Demarcate farming land from grazing lang 5
Bainga Djichami, | and ensure respect of demarcation
Afua -Train on how to confine/feed cattle to avoi
straying
-Follow-up punishment of defaulters
Encroachment land by neighbours All, especially -Forward such matters to land consultative -
sometimes leading to violent conflicts | Mbessa board for solutions
involving arms -Met serious sanctions on defaulters
23 Mines and Industrial | Limited sources of energy All Search for alternative sources of energy lik 29
development wind mill and solar energy
Absence of industries All Invite more investors As need be
Limited market All Train sectoral actors anarketing According to
techniques/strategies need identified
Absence of heavy investors All Improve on conditions focreation of -
industries
24 Transport Lots of disorganization in parks - Lay down and follow up the respectofa | -

functional plan for the motor parks

Bribery and corruption (involving
Drivers, police/ Gendarmerie Officers
and sometimes transportfioers)

Lay down anti corruption measures on the
high way and its related services

Rampant use of clandestine transport
vehicles and motorcycles

Implement penalties for clandestine

transportation
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Too many jobless professional drivers

High taxes for commercial vehicles

Revise existing taxation policy and institute
more favourable one

Too many check points

Controland reducethe number of check
points on thénigh way

High cost of fuel and irregular supply g Belo -Reduction in the price of fuel According to
lone petrolstation -Invite petroleum companies to invest in B¢ need
Unskilled drivers/riders in the sector | All -Adequate testing before issuing driving | -
licences
-ldentify and seize licence from unscrupuld
drivers
25 Sports and Physical | Inadequate sports infrastructure All Construction and equipment of According to
Education multidisciplinary sports infrastructures need/ go
policy
Lack of sport infrastructure in many
disciplines
Lack of sports egipment and materials| All
Poor staff strength in the domain of | All Recruit qualified staff to manage sports According to
sports complex identified need
and gov
policy
Ignorance about the need to practice | All General sensitisation on théaionship Ongoing
sports between sports, physical education and he
Ignorance of sporting activities for All Initiate sporting activities for persons with | -
persons with physical challenges disabilities
27. Labour and Social | Follow-up structuresiot very effective | All Sensitise the public and social insurance g Ongoing
Insurance the need for collaboration
A nonvibrant in the private sector All -Individuals should take initiatives to invest -
-Provision of micrecredits for boosting of
income generatingctivities
High rate of unemployment All Creation Employment opportunities -
Low income activities All -
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Ignorance on the part of employers/ | All Sensitise the existing establishments ti&eng -
employees visrvis labour norms ( e.qg. use of the Divisional Delegation of Labour
minimum wage) and Social insurance

Non-respect of labour rules and All -Employers to open their doors to technicig -

regulations by employers and employ¢

for education
-Defaulters of the law should be brought tg
book

28.

Communication

Poor reception of radio and TV signalg

All

Lobby for the erection of a TV centre at ljin 01
Encourage dale distributors to operate in | 02
Belo

Council to lobby for the creation of a 01

Community Radio
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5. STRATEGIC PLANNIN G
5.1. Vision and objectives of CDP Belo

5.1.1. Vision
Belo becomes an urban industrialised city rich in economic and social diversity by 2030.

5.1.2. Objectives
U Reduce poverty of the population by at least 90 % in the municipality with per capitagsaamging from 2000 to 6000 FCFA

U Belo becomes a newly industrialised city guaranteeing economic growth and employment
U Economic and social infrastructure in the municipality are adequately developed
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5.2. Logical frameworks
The logical frameworks forlle28 sectors are presented in table 6 below:

Table 6. Logical frameworks by sector

1) Basic Education

Strategy Indicator by level of strategy & Indicators of Assumptions
source of verification Assumptions and source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, Ensure quality primary education for | Realisation of | Annual reviewg Stable politica|% increase if Annual
Global Objective| segments of the population of Belo §basic educatiorjof operationajand economif{decentralisation | reports,
division sector plans environment | process and GD| National
objectives Budget
Specific Improve access to quality ba¢Operational Annual reports Implementation % increase it Annual
objective education in Belo Council municipality| plansrealised ai Audits, of educationa National/ counci| reports
least 90 % Monitoring policies budget
reports improved
1. Number of GS and GNS increased | Number of School/ Adequate % increasean the| National
Results (Strategi schools create( Inspectorate | availability of|budget of Basi( Council
axes) report funds Educ. / Council |Budget
2. Number of teachers in Be Number of School/ Adequate % increase in th| National
municipality increased teachers Inspectorate | availability of |budget of Basi{ Council
recruited report funds Education Budget
3. All schools have enough bagNumber of Site visit,| Funds arq % increase in th| National/
infrastructure (classrooms, bench available Inspectorate | available budget of Basi(Council
toilets, HM office) infrastructure |report Education Budget
4. Inspectorate of Basic Educati| Available Site visit,| Funds ar¢ % increase in th| National
constructed and equipped infrastructure |Inspectorate |available budget of Basi{ Council
and equipment|report Education Budget
Results Activities Estimates

Quantity | Unit cost/ Designation | Amount
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1) Number of GS, Carry out 72 inspection and assessment tours to scand 72 Lump sum 2, 000,000
GNS and Special villages
needs schools and | Carry out feasibility studies Lump sum 6,000,000
enrolment and Propose sites for creation of new schools Lump sum 700 000
scolarisation rate Submit proposals for creation and opening to Government Lump sum 500 000
increased Lobby for improvement ominimum package and sensitisatiq Lump sum 5,000,000
on free education
Total investment 12,000,000
Total running cost 3,200,000
Unforeseen 800 000
Estimated total 16,000,000
2) Number of teacherj Lobby for enployment of more teachers 5,000,000
in Belo municipality
increased
3) All schools have | Assess basic infrastructural needs of various schools:
enough basic 3.1) Construction of classrooms (two classrooms per buildi 68 16,000000 1,000,000, 000
infrastructure Total investment 1,000 000,000
(classrooms, benchey Tendering cost 68 450 000 30,600, 000
toilets, HM office) Supervision 68 10 % 3,060,000
Total running cost 33,660000
Unforeseer{7%) 73,000,000
Estimated total 1,106,000,000
3.2) Provision of bnches 3420 27490 94,015,800
Total investment 94,015,800
Tendering cost 30 450000 13,500,000
Supervision 10 % 1,350,000
Total running 14,850,000
Unforeseen 7,620,606
Estimated total 116,486,406
3.3) Construction of toilets 42 3500000 147,000,000
Total investment 147,000,000
Tendering cost 42 450,000 18,900,000
Supervision 10% 1,890,000
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Total running cost 20,790,000
Unforeseen 1,874,500
Estimated total 179,535,500
3.4) Construction of head 144 20,000,000 880,000,000
Total investment 880,000,000
Tendering cost 44 450000 19,800,000
Supervision 1,980,000
Total running cost 21,780,000
Unforeseen 63,124,600
Estimated total 964,904,600
4) Inspectorate of Construct and equip Inspectorate 01 90,000,000 90,000,000
Basic Education Total investment 90,000,000
constructd and Tendering process 01 450,000 450,000
equipped Follow up execution of works 9,000,000
Total running cost 9,450,000
Unforeseen 6,334,650
Estimated total 105,784,650

2) Secondary Eucation

Strategy Indicator by level of strategy & source Indicators of Assumptions and
of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, Promote equitable acce Realisation of Annual reviewq Stable politica|% increase i Annual reports
Global Objective|to  quality  secondar Secondaryducation of operationaland economi( decentralisaon | National
education sector objectives plans environment process and GD| CouncilBudget
Specific Access to guality Operational plan| Annual reports/ Implementation |% increase il Annual reports
objective secondary education |realised by at least 90 ¢ Audits, of Secondary National/ counci
Belo municipality Monitoring educational budget
improved reports policies
improved
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1) Number of Govi-Number of schoolf School records Adequate % increase in th| National
Results (Strategi Secondary and Technid created Delegation availability  of|budget for CouncilBudget
axes) Schools and enrolme|-Number ¢ students irnreports, Fielqfunds Secondary
rate in the municipalit| schools each school |inspection education and
increased Council
2) Number of secondal-Number of teachers |School recordg Adequate % increase in th| National
school teachers ar-Number of Delegation availability  of|budget for CouncilBudget
adminstrative staff irfadministrative staff Reports funds Secondary
Belo municipality education and
increased Council
3) All schools have bas|-At least 65 new clag Delegation Funds ar¢ % increase in th| National/
infrastructure rooms are constructed | reports, available budget for CouncilBudget
(classrooms, benche -At least 1800 desks a Inspection Secondary
toilets, Admnistrativel made for new an|reports education
block, laboratory| existing classrooms
workshops library etd-At leag 19 workshop
and equipment constructed
4) Water and electricit Number of school| Field visits,| Water and Number off National
supplied to the schools |having  water ang Reports electricity readily available  wate| CouncilBudget
the Municipality electricity supply available in sources
locality, Funds
are available
Results Activities Estimates
Quantity | Unit cost/ Designation | Amount
1) Number of Gov. Carry out inspection and assessment tours to schools ar 49 50 000 2 950 000
Secondary and villages(G.S.S. and G.T.C.)
Technical Schools and| Carry out feasibility studies 10 500 000 5 000 @O
enrolment rate in the | Propose sites for creation of new schools 10 500 000 5000 000
municipality increased | Submit proposals for creation and opening to Governme| 10 100 000 1 000 000
Lobby for creation and opening 10 200 000 2 000 000
Total 15 000 000
2) Number of Lobby for employment/recruitment of more teachers in th) 380
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secondary school
teachers and staff in
Belo municipality
increased

municipality

Increase intake of student teachers in training institutions

3) All schools have
basic infrastructure
(classrooms, benches,
toilets, Administrative
blocks, laboratory/
workshops, library etc)
and equipment

Assess and provide basic infrastructural needs of variou
schools:

3.1) Build classrooms 120 18 000 000 1 920 000 000
Total investment 1 920 000 000
Tendering ost 19 450 000 8 550 000
Supervision (10 %) 192 000 000
Total running cost 200 550 000
Unforeseen (7 %) 149 243 500
Total Estimated 2,120,000,000
3.2) Provision of benches 1160 27490 31 888 400
Total investment 31 888 400
Tenderingcost 19 450 000 8 550 000
Supervision Lumpsum | Lumpsum 19 950 000
Total running cost 43 627 240
Unforeseen 5 286 095
Estimated total 80 801 735
3.3) Provision of toilets 57 3 500 000 199 000 000
Total investment 199 000 000
Tendering ost 19 450 000 8 550 000
Supervision 19 950 000
Total running cost 30 500 000
Unforeseen 28 731 500
Estimated total 307 500 000
3.4) Provision of administrative block 19 50 000 000 950 000 000
Total investment 950 000 000
Tenderingcost 19 450 000 8 550 000
Supervision 95 000 000
Total running cost 103 550 000
Unforeseen 75 000 000
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Total estimated

1128 550 000

3.5) Construct and equip laboratories 10 95 000 000 950 000 000
Total investment 950 000 000
Tenderng costs 10 450 000 4 500 000
Supervision 95 000 000
Total running cost 99 500 000
Unforeseen 1 04 950 000
Estimated total 1 195 230 000
3.6) Construction of workshops 30 25 000 000 750 000 000
Total investment 750 000 000
Tenderimg cost 10 450 000 4 500 000
Supervision 75 450 000
Total running cost 79 950 000
Unforeseen 59 000 000
Estimated total 888 000 000
3.7) Construct and equip computer laboratories 19 50 000 000 950 000 000
Total investment 950 000 000
Tendering cost 19 450 000 8 550 000
Supervision 95 000 000
Total running cost 103 550 000
Unforeseen 75 000 000
Estimated total 1128 000 000
3.8) Provision of tables 190 150 000 28 500 000
Total investment 28 500 000
Tendering cois 19 450 000 8 500 000
Supervision 2 850 000
Total running cost 11 300 000
Unforeseen 3 600 000
Estimated total 43 000 000
3.9 Provision of chairs 1900 25 000 47 500 000
Total investment 47 500 000
Tendering cost 19 450 000 8 550000
Supervision 4 750 000
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Total running

12 300 000

Unforeseen 4 500 000
Estimated total 65 000 000
3.10 Provision of cupboards 150 150 000 22 500 000
Total investment 22 500 000
Tendering cost 19 450 000 8 550 000
Supervision 2 250 000
Total running cost 10 800 000
Unforeseen 2 700 000
Estimated total 36 000 000
3.17) Training of special needs teachers 38 730 000 27 740 000
Total investment 27 740 000
3.12 Provision of special needs equipment and didactic | 19 3 000 000 57 000 000
material
Total investment 57 000 000
Tendering cost 19 450 000 8 550 000
Supervision 10% 5 700 000
Total running cost 14 250 000
Unforeseen 5 000 000
Estimated total 76 250 000
4) Water and electricity 4.1) ldentify schools and carry out feasibility studies 19 450 000 8 550 000
supplied 6 majority of | Mobilise resources - - -
schools in Municipality | Negotiate with AES SONEL to provide electricity to scho| 19 50 000 000 950 000 000
Supervision 95 000 00
Total investment 950 000 000
Total running cost 98 500 000
Unforeseen 82 000 000
Total estimated 1 120 000 000
4.2) Identify schools and carry out feasibility studies for | 19 450 000 8 550 000
water supply
Mobilise resources and cootaVater Management Lumpsum | Lumpsum 950 000 000
Committees for extensions
Supervision 95 000 000
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Total investment 950 000 000
Total running cost 103 550 000
Unforeseen 82 000 000

Estimated total 1,120,000,000

3) Public Health

Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, |Improve quéity health service| Realisation of |Annual reviews o] Stable politica|% increase if Annual reports
Global provision healthsector operational plans |and economi(decentralisation |National ang
Objective objectives environment process and GDR Council Budget
Specific Improve access to quality | Operational Annual reports| Implementation (% increase if Annual reports
objectve health care plans realised b Audits, Field angof health policie§ National/ counci
at least 90 % Monitoring reports improved budget
Results 1) Number of health units in |At least 4 new District health Dynamic % increase il Health records
(Stratege the municipality increased | health unitg Service  recordg population, Fund| population Surveys
axes) created Field visits are available,
2) Trained hedh staff and At least 30 healt| District health Available funds |% increase in th| National/
specialists in municipality personnel Service records, budget for Publi¢ CouncilBudget
increased recruited Health Council
3) All health units are properl At least 1(Q Site visit, District Adequate fund{% increase ifNational
constucted and equipped Health Unitg health Servicg are available Budget for Publi¢ CouncilBudget
constructed records health& Council
4) Access to health facilities | Number off Site visit, District Funds ar¢% increase i National
(drugs, laboratoryetc) adequately health Servic¢ available Public healthand| CouncilBudget
improved equipped records Council budget
laboratories
5) The spread of HIV/AIDS |Prevalence raf District Serviceg Behavioural % reduction or National
and STDs is controlled and |reduced, Health recordg change of th{incidencerate Institute of
redued PLWHA caseg Surveys population Statistics
reduced Health records
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6) The hygiene and sanitatio| Prevalence rat District Health Behavioural % reduction irfHealth records
situation in the muicipality is | of hygiene an(Records change of th¢prevalence rate |surveys
improved sanitation relate| population
diseases [
reduced
7) All health units in Number off Site visits, Health Funds ar¢ % increase in th| National
municipality have aces to | Health Unitg Delegation report |available budget for Publi¢ Budget
water and electricity supply |having water an health
electricity
facilities
Results Activities Estimates
Quantiy Unit cost/ Designation | Amount
1) All Government Construction of Government health centres 10 50,000,000 500,000,000
health units are properly Equipment of Health Centres 10 20,000,000 200,000,000
constructed and Purchase of drugs and reatgen 10 5,000,000 50,000,000
equipped Supply of electricity 10 2,000,000 20,000,000
Supply of water 10 5,000,000 50,000,000
Recruitment of qualified staff and payment 30 150,000 162,000,000
Total investment 982,000,000
Feasibility studies 10 1,000,000 10,000,000
Control work 50 200,000 10,000,000
Tendering process 10 800,000 8,000,000
Total running 28,000,000
Unforeseen 50,000,000
Estimated total 1,060,500,000
2) Access to health Recruit and train persons concerned with the sensitis| 20 100000 2000000
facilities and general Provide sensitisation materials 20 50000 1000000
sensitisation on the use Transport facilities made available 20 10000 200000
of proper halth care Supervision 20 15000 300000
services is improved Estimated total 3,500,000
3) HIV/IAIDS Recruit and train HIV/AIDS counsellors 20 200000 4,000,000
sensitisation is Provide HIV/AIDS counsellors with materials 20 100000 2,000,000
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reinforced Transport facilities made available 20 15000 300000
Supervision 20 20000 400000
Estimated total 2,700,000
4) The living conditions| Increase and improve access to treatment centres for 29 100000 2,900,000
of PLWHA is improved | PLWHA
Partnership with Government and other funders for | 29 300000 8,700,000
increased subsidies and supply ®\Aand
sensitisation/prevention material
Estimated total 11,600,000
5) The communities arg 5.1) Construct VIP latrines 12 30,000,000 360,000,000
generally sensitised on | Supply water 12 3000000 36,000,000
Participatory Hygiene | Supply electricity 12 2000000 24,000,000
And Sanitation Recruitment of care taker staff for 3 years 36 50000 1,800,000
Transformation Total investment 421,800,000
(PHAST) Feasibility studies 12 800,000 9,600,000
Tendering process 12 600,000 7,200,000
Control work 60 200,000 12,000,000
12 Total running 28,800,000
Unforeseen 22,530,000
Estimated total 473,130,000
5.2) Recruit and train persons concerned with 29 400000 11,600,000
sensitisation
Provide materials 29 30000 870,000
Provide transport 29 10000 290000
Supervision 29 20000 580000
Estimated Total 13,740,000
6) Subsidies to treatme| Extract and circulate documents on Disability Law 29 8000 232,000
and medication receive( Subsidise treatment to aged persons 29 5000 145,000
by disabled, aged and Estimated Total 377,000
retired persons is
improved
7) Vaccination coverag¢ Create many more outreach vaccination posts in 29 | 29 10000 290,000

of the municipality

villages
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improved Recruit more vaccinators 29 10000 290000
Provide transport facilities and motivation to vaccinat( 29x12 20000 6,960,000
for 12 months
Catch up vaccination campaign for missing children a 29 15000 435000
women
Estimated total 7,975,000
Grand Total Health 1,598,277,000
4) Water and Energy
Strategy Indicator by level of strategy & source Indicators of Assumptions and
of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Develop potable water and| Realisation of Annual reviews o|Stable politica|% increase ifAnnual reports
Goal, energy infrastructure ithe |water and energy |operational plans |[and  economi( decentralisation | National and
Globd municipality sector objectives environment process and GB| CouncilBudget
Objective
Specific  |Improve access to potable | Operational plan| Annual reports| Implemenation |% increase i Annual reports
objective |water and electricity in are realised by at|Audits, of water angNational/ counci
communities of the least 90 % Field/monitoring |energy policies| budget
municipality reports improved
1) All communities of the | Number of Water and Energ Adequate fund|% increase in th| National
Results municipality have access tg communities Delegation are available budget of CouncilBudget
(Strategic |water and electricity accessed with wat( records, site visits MINEE and
axes) and electritty Council
2) All villages/ quarters hav| Number of vilageq Water and Energ Adequate fund|% increase in th| National
water stand pipes and having water an(Delegation are available budget of CouncilBudget

electricity connections

increased

electricity supply

records, site visits

MINEE/ Council

43




3) All existing water and Number of wate|Water and Energ Adequate fund|% increase in th| National
electricity installations are |schemes Delegation are available budget CouncilBudget
rehabilitaed and extended |rehabilitated, records, site visits MINEE/ Council
Number of villages
extended
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) All communities of| 1.1) Extend electricity in 17 villages 17 15000000 255000000
the municipality have Total investment 255,000,000
access to electricity il Feasibility studies 17 200000 3,400,000
steady supply Tendering 17 500000 8,500,000
Control works 17 8000000 136,000,000
Total running 147,900,000
Unforeseen 28,203,000
Estimated total 431,103,000
1.2) Installation of electricity in villages 13 137,500,000 1,787,500,000
Totalinvestment 1,787,500,000
Feasibility studies 13 250,000 3,250,000
Tendering 13 500,000 6,500,000
Control 13 12,000,000 156,000,000
Total running cost 165,750,000
Unforeseen 136,727,500
Estimated total 2,089,977,500
1.3) Initiate windmil alternative source of energy
Install windmill turbine in 3 communities 3 500,000,000 1,500,000,000
Total investment 1,500,000,000
Feasibility studies 3 2500000 7,500,000
Tendering 3 500000 1,500,000
Control 3 500000 1,500,000
Total ruming cost 10,500,000
Unforeseen 105,735,000
Estimated total 1,616,235,000
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1.4) Provide alternative source of energy from solar| 29 5,000,000 145,000,000
villages
Total investment 145,000,000
Feasibility studies 29 150000 4,350,000
Tendeing 1 500000 500,000
Control 29 500000 14,500,000
Total running cost 19,350,000
Unforeseen 2,369,500
Estimated total 168,219,500
2) All villages/ 2.1) Construct and equip 7 water Sties 7 60,000,000 420,000,000
guarters have water Total investment 420,000,000
connections and star| Feasibility studies 7 250000 1,750,000
taps increased Tendering 7 500000 3,500,000
Control works 7 12,000,000 84,000,000
Total running cost 89,250,000
Unforeseen 35,647,500
Estimated total 544,897,500
2.2) Train water management committees 46 WMC 150,000 6,900,000
Total investment 6,900,000
Equip WMC with tool kit 46 200000 5,800,000
Unforeseen 406,000
Estimated total 13,106,000
2.3) Protect water catchments by planting teses 21 84,000 1,764,000
Fencing with barb wire 10 roles x 21| 150,000 3,150,000
Total investment 4,914,000
Supervision 500,000
Total running 500,000
Unforeseen 378,980
Estimated total 5,792,980
2.4) Increase number of stand pipes @anmunity by | 162 100,000 16,200,000
-constructing 162 public stand pipes
-Purchasing pipes 9000 10000 90,000,000
Total investment 106,200,000
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Tendering 1 500000 500,000
Control works 22 villages | 12,000,000 264,000,000
Total running cost 354,500,000
Unforeseen 25,949,000
Estimated total 396,649,000
5) Public works
Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, Develop road infrastructure| Realisation of Annual reviewq Stable political an{% inaease irfAnnual reports|
Global in municipality Public Works of operationa economic decentralisation | National Budget
Objective sector objectives | plans environment process and GDF
Specific Road network in the Operational plan{Annual reports Implementation o{% increase if Annual reports
objective municipality is improved realised at least ¢ Audits, Field| policies improved |National/ counci
% reports budget
1) The number of access af Number of Km ol Site visits, Publi¢ Funds are availabl( % increase in th| National
Results farm-to-market roads in the | access roads Works Delegation Appropriate budget for Publi¢ CouncilBudget
(Strategic | municipality are increased report topography Workd Council
axes) 2) All existing motorable | Number of Km of Site visits, Publi¢ Funds are availabl{% increase in th| National
roads are rehabilitated and | roads rehabilitateq Works Delegatior budget for Publi¢ CouncilBudget
regularly maintained repat Workd Council
3) The Number of km tarre¢ Number of Km of Site visits, Publi¢ Funds arevailable | % increase in th| National
major roads in the tarred roads Works Delegatior budget for Publi¢ CouncilBudget
municipality is increased report Workd Council
4) All bridges and culverts | Number of bridge] Site visits, Publi¢ Funds are availabl{% increase in th| National Budget
identified on the major and culverty Works Delegatior budget for Public
access roads are construct( constructed report Workd Council
Activity Unit/Length Maintenance Cost | Execution cost Study cost(10%)

A) Farm to market roads to open
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Belo-Djichami-Ndawara 15 km 3,000,000 45,000,000 5,000,000
Mbingo-MejangBaicham 7km 3,000,000 21,000,000 2,500,000
AnyajuaElimeghongChuakuMbessa 20 km 3,000,000 60,000,000 10,000,000
AshingFuli-Anjin 3.5 km 3,000,000 11,000,000 2,000,000
Afua-Ngemsibo 5 km 3,000,000 15,000,000 2,000,000
Follow-up 10% 20,000,000
B) Bridges
Decking on Mughom Bridge (to Djichami) in RC | 4 x 3.5m 5,000,000 5,000,000 1,000,000
Construction of 5 small bridges 5x5m 20,000,000 100,000,000 20,000,000
Follow up 15,000,000
C) Road management committee
Setting uproad management committees 29 200,000 5,800,000
Training 29 500,000 14.500,000
Equiping with road maintenance hand tools 29 2,000,000 58,000,000

355,800,000 42,500,000
Estimated Total cost 398,300,000

6) Youth Affairs

Strategy Indicator by level of strategy & source Indicators of Assumptions and

of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of

verification verification
Vision, Goal, | Develop and promote yout Realisation ofyouth | Annual reviews o] Stable politica|% increase i Annual reports
Global affairs in municipality affairssector operational plans |[and  economi( process and GD| National/
Objective objectives environment Council Budget
Specific Improve on themployment Operational plan|Annual  reports Implementation |% increase it Annual reports
objective opportunities of the youth i realised at least 90 % Audits, of youth affairg National/ counci
Belo municipality Monitoring reportg policies budget
improved
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1) Functional literacy Number of functiong Delegation ol Funds ar¢ % increase in th| National
Resuls centres are created literacy centres Youth Affairs|available, budget for Youth CouncilBudget
(Strategic reports, Visits Committed Affairs/Council
axes) population
2) Youth Associations are | Number of activg Delegation Functional % increase in th| Registry
effectively managed Youth Ass. reports, Inspectio| Youth number of Youth
reports Associations | Ass.
exist
3) Youth are effectively Number of activg Delegation Youth drug| Increase in Service of Youth
rehabilitated from drg Youth Ass. reports, Field visi| addicts exist number of Affairs reports
abuse reports addicts
4) A functional At least one centr Delegation Funds ar¢% increase i National
multipurpose youth constructed reports, Field visijavailable Youth  Affaird | CouncilBudget
empowerment centre is reports Councilbudget
constructed
5) A recreational youth At least one centr Delegation Adequate fund{% increase if National
centre is constructed constructed reports, Field visi are available |Youth  Affaird | CouncilBudget
reports Councilbudget
6) Youth delinquency are | Number of delinquer Youth Affairs| High youth| % decrease ir Service of Youth
adequately managed and |youth Delegation delinquency ratg youth Affairs reports
taken care of reports, fielg delinquency
reports
7) A sub delegation of youl At least one buildin¢ Site visit, Youth Funds ar¢ % increase in th( National Budget
affairs is constructed and | constructed Affairs Delegation available budget for Youth
made functional report Affairs
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) Functional literacy | Carry out feasibility studies and design functional 41 500,000 20,500,000
centres are created | literacy programs per locajit
Train instructors 41 79,951 3,278,000
Produce didactic material 50 5,000 250,000
Total investment 24,028,000
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Provide motivation to instructors 41 x 24 30,000 29,520,000
Supervision 41 Lump sum 5,000,000
Total ruming cost 34,520,000
Unforeseen 4,098,360
Estimated total 62,646,360
2) Youth Associationg Study and identify existing associations 29 500,000 14,500,000
are effectively Facilitate the creation of new associations and sensitil 29 500,000 14,500,000
managed on the 196 Law
Establish a credible Youth Association data bank 01 2,000,000 2,000,000
Enhance attachment to CNYC structures 01 2,000,000 2,000,000
Total running 33,000,000
Unforeseen 2,310,000
Estimated total 35,310,000
3) Youth are Carry out sensitisation and education campaigns on t| 29 5,000,000 145,000,000
effectively dangers of drug consumption
rehabilitated from Create antdrug consumption committees in all the 29 2,000,000 58,000,000
drug abuse villages
Create aehabilitation centre for drug addicted cases | 01 10,000,000 10,000,000
Educate and sensitise pa?29 5,000,000 145,000,000
relationship
Total investment 10,000,000
Total running 348,000,000
Unforeseen 3,058,000
Estimated total 361,058,000
4) A functional Construct and equip administrative block, classroomg 01 90,000,000 90,000,000
multipurpose youth | and 8 workshops
empowerment centre| Purchase benches 50 25,000 1,250,000
Is constructed and Purchae of furniture 20 50,000 1,000,000
equipped Equipment of benches 02 1,000,000 2,000,000
Purchase of electronic equipment 02 1,000,000 2,000,000
Recruitment of staff 09 1,080,000 9,720,000
Total investment 130,335,000
Feasibility studies 01 2,365,000 2,365,000
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Tendering process 01 450,000 450,000
Total running cost 1,000,000
Unforeseen 9,193,000
Estimated total 140,528,450
5) Construction of a | Construct administrative block and leisure workshops| 01 70,000,000 70,000,000
recreational youth Purchase of benches 70 25,000 1,750,000
centre Purchase of chairs 100 20,000 2,000,000
Equipment of leisure workshops 08 3,000,000 24,000,000
Purchase of electronic equipment 02 1,000,000 2,000,000
Recruitment of staff 05 5,400,000 27,000,000
Total investment 126,750,000
Supervision 500,000 500,000
Tendering process 01 450,000 450,000
Total running 1,000,000
Unforeseen 8,942,500
Estimated total 136,692,500
6) Youth delinquency| Organiseseminars and workshops for parents and 200 20,000 4,000,000
are adequately teachers on juvenile and adult delinquency
managed and taken | Counselling and consultations in the hinter lands 29x3 100,000 8,700,000
care of Educate parents on importance of reformatory 29x3 100,000 8,700,000
institutions in children wbringing
Unforeseen 298,000
Estimated total 21, 698,000
7) A sub delegation ol Construct office block 01 50,000,000 50,000,000
youth affairs is Purchase tables and chairs 45 40,000 1,800,000
constructed and madq Purchase electronic equipment 02 1,000,000 2,000,000
functional Recruitment of staff 03x3 360,000 3,240,000
Total investment 57,040,000
Feasibility studies 01 500,000 500,000
Tendering process 01 450,000 450,000
Supervision (20 %) 10,752,000 10,752,00
Total running cost 11,702,000
Unforeseen 4,080,440
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Estimated total

72,372,440

TOTAL YOUTH AFFAIRS

830,305,750

7) Transport

Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, |Develop transport infrastructul Realisatiorof | Annual reviewg Stable politica|% increase i Annual reports
Global in the sub division transportsector |[of  operationaland economi(decentralisation | National Budge
Objective objectives plans environment process and GDP
Specific Transport infrastructure, Operational Annual reports Implementation 0% increase i Annual reports
objective facilities and services in the |plans realised g Audits, Field|transport policies| National/ counci
municipality are improved least 90 % reports improved budget
1) All motor parks in the At least on€gSite visit,| Adequate land an% increase ifNational  anc
Results municipality are located, motor park Reports funds are availabl{ budget of Council Budget
(Strategic construced and organised constructed Transport Servic
axes) and Council
2) The number of fuel filling | Number of fue| Site visits, Economic Increase in numbeg Inspection
stations in the municipality is |filling stations | Transport/ operators availabliof  fuel filling |reports
increased Council reports stations
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) All motor parks in the | Acquire land 5,000,000 5,000,000
municipality are located, | Construct sheds 50 2,000,000 100,000,000
constructed and organised| Provide water and electricity Lump sum 12,000,000
Provide basic public recreational facilities 01 12,000,000 12,000,000
Total investment 129,000,000
Carry out feasibility studies 01 10,000,000 10,000,000
Mobilise funds 5,500,000 5,500,000
Tendering process 05 500,000 2,500,000
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Supervision Total running cost 18,000,000
Unforeseen 18,130000
Estimated total 177,130,000
2) The number of fuel Facilitate access to the acquisition of permit fror 02 500,000 1,000,000
filling stations in the economic operators
municipality is increased Estimated total 1,000,000

8) Posts and Telecommuications

Strategy Indicator by level of strategy Indicators of Assumptions and
& source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Economic actors and the populatiq Realisation of Annual reviewg Stable  politica| % increase i Annual reports
Goal, Globall have access to quality posts and |P & T sector |of  operationaj and economi( decentralisatior| National
Objective telecommunication infrastructure |objectives plans environment process an{ CouncilBudget
GDP

Specific Improve access to post and tele |Operational |Annual reports Implementation 0% increase if Annual reports
objective communication facilities and plans realise( Audits, Field P & T sedtor|National

services at least 90 % | reports policies improved council budget

1) A functional Post Office is At least ong Site visit, P&T|Population us(% increase i National and
Results created in Belo functional and CAMPOST|CAMPOST and CAMPOST, CAMPOST,
(Strategic Post Office |CAMTEL CAMTEL CAMTEL and|CAMTEL
axes) reports services P&T budget Budget

2) The reception signal strengths ¢ Number  of Site visit,| Site visit, Report{ % increase i Budget of

the existing networks are increase| antennae Reports fromfrom P&T and budget ol network

located in P&T, CAMPOST network operators
municipality | CAMPOST, operators
CAMTEL and
othernetworls
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3) The zone of network coverage I Number  of Site visit,| Site visit, Report{ % increase i Budget of
the various operators is increased| antennae Reports from] from P&T, | budget ol network
located in P&T CAMPOST, network operators
municipality | CAMPOST, CAMTEL and| operators
CAMTEL and|other networks
other network
operators
Results Activities Estimates
Quantity Unit cost/ Designation| Amount
1) A functional Post Acquire land 2,000,000
Office is created in Belo | Construct Post Office 01 40,000,000 40,000,000
Provide equipment Lump sum 15,000,000
Total investment 55,000,000
Carry out feasibility studies 1,000,000
Mobilise resources 500,000
Tendering process 03 500,000 1,500,000
Supervise works 3,000,000
Reception 1,500,000
Total running cost 7,500,000
Unforeseen 4,515,000
Estimated total 69,015,000
2) Tele centre is Acquire land 2,000,000
constructed &Belo Construct and equip centre 01 50,000,000
Total investment 52,000,000
Carry out feasibility studies 1,000,000
Mobilise resources 500,000
Tendering process 02 500,000 1,000,000
Supervision 6,000,000
Total running cost 8,500,000
Unforeseen 4,235,000
Estimated total 64,735,000
3) The zone of network | Facilitate land acquisition for network extension | 03 Free service
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coverage by the various
operators is increased

coverage

9) Womeno6s eangtbewamilyme n t
Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification

Vision, Goal, Strengthen the social role of Realisation of | Annual reviewg Stable politica|% increase i Annual reports
Global women, marginalised groups an{ sector of operationajand  economi{empowerment |National/
Objective ensuring their financial objectives plans environment process ad | Council Budget

empowerment GDP
Specific Promote adequate empowerme| Operational |Annual reports Implementation |% increase irf Annual reports
objective of the woman and the family plans realise( Audits, Field| of sectorpolicies| National/ counci

at least 90 % |reports improved budget

1) A functi onalAt least ongSite visit,| Funds ar¢ % increase ithe| National
Results empowerment centre is institute( centre Wo me n 6 s |available budget fon CouncilBudget
(Strategic  |in Belo constructed |empowerment Wo menos
axes) delegation report Affairs/ Council

2) Women groups and networks| Number ofWomenés |[Acti ve Increase in Reports, surveys

are adequately promoted and |w o0 me n 0 s|delegation report| networks exist |number of

assisted groups assiste; networks/groups

3) Projects to empower the wom Number ofl Project progres| Funds arg % increase in th| National

and the girl child in the projects report s, |available budget fon CouncilBudget

municipality are designed and |designed an|empowerment Wo menods

implemented implemented | delegation report| empowerment

Results Activities Estimates
Quantity Unit cost/ Designation | Amount

1) A functional Construct womenbés emjpOl 90,000,000 90,000,000
Wo menods Equip centre 01 10,000,000 40,000,000
empowerment centre ig Total investment 130,000,000
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instituted in Belo Carry out feasibility studies 01 1,500,000 1,500,000
Mobilise resources 1,000,0000 1,000,000
Tendering process 01 500,000 500,000
Running of centre for tavyears 01 30,000,000 30,000,000
Total running costs 33,000,000
Unforeseen 7,000,000
Final reception Estimated total 170,000,000
2) Women groups and | Identify active women groups and assess nee 150 500,000 75,000,000
networks are adequate| Build partnerships with other organisations 10 400,000 4,000,000
promoted and assisted| Deliver empowerment packages through 150 1,000,000 150,000,000
capacity building in divers domains
3) Projects to empowel Design projects and programmes to intensify | 180 500,000 90,000,000
the woman and the girl| sensitisation and education campaigns to
child in the promote and empower the woman
municipdity are Education campaign to promote and empowe| 180 300,000 54,000,000
designed and women
implemented Implementand follow up projects 180 444,445 80,000,000
Total running costs 224,000,000
Unforeseen 15,680,000
Estimated total 239,680,000
4) General sensitisatior Carry out sensitisation campgas on functional | 29 500,000 13,000,000
on human rights and | literacy in all villages
fundament al Unforeseen 910,000
rights is organised Estimated total 13,910,000
5) Marginalisation of | Sensitise on self valorisation of temen of 5 500,000 2,500,000
Mbororo women by Mbororo origin in certain communities
their husbands and Unforeseen 175,000
discrimination from Estimated total 2,675,000
society is reduced
6) Fight gender based | Campaign against gender based violence in a 29 500,000 14,500,000
violence villages
Unforeseen 15,515,000
7) A functional Construct sub delegation 01 40,000,000 40,000,000
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womenos

and the family sub
delegation exists in

Belo

e mj

Equip centre 01 10,000,000 10,000,000
Total investment 50,000,000
Carry out feasibility studies 01 900,000 900,000
Mobilise resources 01 800,000 800,000
Tendering process 01 900,000 900,000
Follow up execution of work 01 1,200,000 1,200,000
Running of sub delegation 01 10,000,000 10,000,000
Total running cost 13,800,000
Unforeseen 5,000,000
Estimatedotal 68,800,000

10) Social Affairs

Strategy Indicator by level of strategy Indicators of Assumptions and
& source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification

Vision, Goal, |To develop human capital and |Realisation off Annual reviews Stable politica| % increase ifAnnual reports
Global improve human development | sector of operationajand economi(decentralisation | National Council
Objective objectives plans environment | process and GD|Budget
Specific Improve the services of social |Operational |Annual reports| Implementation % increase in | Annual reports
objective affairs and social work in the plans realise( Audits, Field|of policies| National/ counci

municipality at least 90 % | reports improved budget

1) Social affairs services are wel At least ong Site visit Funds ard % increase in th{ National Council
Results coordinated in the municipality |S. Affairs Sub available budget for Socig Budget
(Strategic axes| Del. exists Affairs/ Council

2) Social affairs groups and Number  off Social Affairs|Active groupgIncrease in Reports, Surveys

networks are adequately assiste groups/ Delegation and network{number of active

networks reports, exist groups

3) Progcts to enforce social work Number  of Progress Funds ar¢ % increase in th| National Council

in the municipality are designed | projects reports, available budget of Socig Budget

and implemented designed an{Delegation Affairs/Council

implemented | reports
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4) The number of social workers Number  of Social Affairs|Social workergIncrease in th(NationalCouncil
in the municipality is increased |Social Delegation exist in the number of socig Budget
workers reports municipality | workers
serving in the
municipality
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) Social affairs services | Create and construct Social Centre in Belo an( 01 40,000,000 40,000,000
are well coordinated in th| create Social Action Services (SAS) at GBHS,
municipality Gendarmerie and Hpital in Belo
Equip Social Centrprovide office materials 1 14,000,000 14,000,000
Equip SAS-provide office equipment) 3 8,500,000 25,500,000
-Provide motorcycles 3 1,500,000 4,500,000
Total investment 91,000,000
Feasbility studies for SC and SAS 1 4,000,000 4,000,000
Tendering process 1 1,500,000 1,500,000
Supervision 3,500,000 3,500,000
Total running cost 9,000,000
Unforeseen 7,000,000
Estimated total 107,000,000
2) Social affairs groups | Provide educational, nutritional, medicinal, legg Lump sum 30,000,000
and netwodks are and psychosocial support to disadvantaged an
adequately assisted vulnerable groups especially orphans and
vulnerable children (OVC)
Construct and equip sheltered workshop 1 35,000,000 35,000,000
Provide assistance to groups and associations| 10 1,000,000 10,000,000
elderly persons for economic projects
Provide assistance to groups and associations| 3 1,000,000 3,000,000
marginalised persons
Total Estimated 78,000,00
3) Projects to enforce Organise anistigmatisation and discrimination | 10 1,500,000 15,000,000
social work in the campaigns
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municipality are designeg Organise educative talks on several topics 20 1,000,000 20,000,000
and implemented especially early and forced marriagesueation
of the girl child
Follow up execution 5,000,000 5,000,000
Estimated total 40,000,000
4) The number of social | Recruit and train more social workers 11 2,000,000 22,000,000
workers in the Lobby for the transfer of 5 social workers in the Lump sum 1,000,000
municipality is increased | municipality.
Estimated total 45,000,000
TOTAL SOCIAL AFFAIRS 270,000,000

11)  Environment and nature protection
Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification

Vision, Goal, |To ensure environmental Realisation of | Annual reviewq Stable politica|% increase ifAnnual reports
Global protection, sustainable sector of  operationajand economi(decentralisation |NationalCouncil
Objective management of rescces and| objectives plans environment | process and GDP | Budget

step up efforts to fight climats

change and its harmful effeci
Specific Improve environmental and | Operational |Annual reports Implementation %  increase i Annual reports
objective nature protection practices irfplans realise( Audits, field| of policies| National/  count

the municipality at least 90 % |reports improved budget
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1) Proper waste managemer|-At least ong Site visits, Funds ar¢ % increase in th|NationalCouncil
Results system instituted garbage Council report| available budget oi Budget
(Strategic collection var| Environment environment  ani
axes) acquired, and Natue nature protectiah
-Number  of Protection Council
garbage can Delegation
acquired
-Number  of
dump siteq
created
2) Environmental conservatiq¢ Types off Survey reprts,| Enabling Decrease in th Reports
practices are improved. environmentall Environment environment | number
friendly and Nature environmental ma
practices i Protection practices
use Delegation
report
3) Environmental and nature| Number off Report off Environment |Increase in budg¢ National Budget
protection experts are environment | Environment experts/staff |of service of
increased within the oriented staff |and Nature exists environment  an|
municipality. Protection nature protectiah
Delegation Council
Results Activities Estimates
Quantity | Unit cost/ Designation | Amount
1) Proper waste Acquire vehicle to collect and transport solid waste | 01 42,000,000 42,000,000
management system | Provide garbage cans in Belo town 26 50,000 1,300,000
instituted Survey selection of permanent dump site 01 600,000 600,000
Totalinvestment 43,900,000
Tendering costs 01 500,000 500,000
Sensitise population on proper liquid waste disposal | 01 10,000,000 10,000,000
Employ garbage collectors per year 03 750,000 750,000
Execution of works 01 42,950,000 42,950,000
Monitor gartage collection/disposal activities Lump sum 200,000
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Carry out impact assessment/mitigation measures Lump sum 100,000
Total running costs 54,550,000
Unforeseen 4,200,000
Estimated total 102,650,000
2) Environmental Sensitise and train communities on natural resource | 29 500,000 14,500,000
conservation practices| management, soil conservation and afgrestry
are improved. practices
Build partnerships with other organisations
Provide necessary assistance and empowerment pac| 01 3,100,000 3,100,000
Estimated cost 17,600,000
3) Environmental and | Lobby for the institution and construction of a sub 01 50,000,000 50,000,000
nature protection delegation.
experts are increased Total investment 50,000,000
within the Carry out feasibility studies 01 1,500,000 1,500,000
municipality. Tendering process 01 500,000 500,000
Follow up execution of works 5,000,000 5,000,000
Recruit environmental experts in the municipality 03 4,500,000 4,500,000
Total running cost 11,500,000
Unforeseen 4,500,000
Estimated total 65,000,000
12) Forestry and wildlife
Strategy Indicator by level of strategy & source Indicators of Assumptions and
of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, | Intensify forest and wild| Realisation of secto Annual reviews o] Stable politica|% increase ifAnnual reports
Global life activities in the rural| objectives operational plans|jand  economi({decentralisation |National/
Objective areas environment process and GDP| Council Budget
Specific Improve forestry and | Operational  plan/Annual  reports Implementdon |% increase i Annual reports
objective wildlife practices in the |realised at least ¢ Audits, Field| of policies| National/ counci
municipality % reports improved budget

60



1) Natural forests and al Number of protecte| Site visits, Alternative Number and type Survey reports
Results protected areas in forest reserve areaq Appraisal repds,|livelihood of alternative
(Strategic municipality are properly MINFOF sources fo| livelihood sources
axes) managed Delegation report| communities exis
2) Community forest Number of Site visits, Field Community % increase in levq Reports
reserves found in community forestg reports forest of realisation o
municipality are well | Number of management |community fores
maintained Community forest: plans exist management plan
management plans
3) Wildlife and Number and type ¢ Site visits, Forests an(% increase if National
endangered and forest |forests and gan|Inventory, Game reserv| budget of Council Budget
species are protected in reserve areas Forestry ang areas exist Delegation of
the forest communities Wildlife Forestry ang
Delegation report Wildlife / Council
4) Forests and wildlife |Number of Forestr|Inventory, Trained forestry% increase if National
experts are increased |and Wildlife staff in Forestry an¢and wildlife| budget of CouncilBudget
within the municipality. | municipality Wildlife persons  exis| Delegation o]
Delegation report| funds arg Forestry ang
availabe Wildlife
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) Natural forests and al Carry out annventory of natural forests and 10 500,000 5,000,000
protected areas in protected areas in the municipality
municipality are properly Map out protected areas to avoid encroachment 06 3,000,000 18,000,000
managed Assign adequate egguards and provide means o 03 2,500,000 7,500,000
movement
Total investment 30,500,000
Unforeseen 3,000,000
Estimated total 33,500,000
2) Community forest Sensitise and train communities on natural reso{ 06 500,000 3,000,000
reserves found in management practices and sustainable livelihog
municipality are well alternaives
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maintained Build partnerships with other organisations 06 200,000 1,200,000
Provide necessary assistance and NRM packag 06 500,000 3,000,000
Estimated total 7,200,000
3) Endangered wildlife | Identify and develop strategies to check against| 06 500,000 3,000,000
and forest species are | poaching and ensure illegal exploitation
protected in théorest
communities
4) Forests and wildlife | Lobby for the institution and construction of a su 01 50,000,000 50,000,000
experts are increased | divisional delegation.
within the municipality. | Follow up execution works 01 5,000,000 5,000,000
Recruit forestry and wildlife experts in the 03 2,500,000 2,500,000
municipality
Unforeseen 5,000,000
Estimated total 62,500,000

13) Employmentand vocational training

Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goa, Create descent jobs to | Realisation of |Annual reviews Stable politica|% increase i Annual reports
Global Objective |improve mechanisms o|the sector of  operationajand economi({decentralisation |National/
vocational training objectives plans environment | process and GDP| Council Budget
Specific objective |Improve the Operational Annual reports| Implementation % increase  irf Annual reports
employment and plans realised g Audits, of secton National/ counci
vocational training in th(least 90 % Monitoring policies budget
municipality reports improved
1) Youth employment | Number of Employment an¢ Funds ar¢% increase i National
Results (Strategic | opportunities in the youths Vocational available, budget ol CouncilBudget,
axes) municipality are createdq employed, training Potential employment an
and increased Number of joh delegation entrepreneurs | vocational
opportunities | reports exist in[training, Numbe|
created municipality | of entrepreneurs
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2) The number of Number of Employment an¢ Funds ar¢% increase i National
professional and centres created | Vocational available, budget oi CouncilBudget
vocational training training Potential employment an
centres is increased delegation entrepreneurs | vocational
reports exist in| training, Numbe|
municipality | of entrepreneurs
3) The services of At least one Employment an¢Funds ar¢% increase i National
employment and office building is| Vocational available, budget oi CouncilBudget
vocational training are | constructed, training Potential employment an|
functional with adequat{ Number of staf{ delegation entrepreneurs | vocational
personnel in the recruited repors exist in|training, Numbel|
municipality municipality | of entrepreneurs
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) Youth Carry out needs assessment in the municipality 01 500,000 500,000
employment Develop programmes and projects from the natural | 02 2,000,000 4,000,000
opportunities in the potentials found in the municipality
municipality are Execute programmes 02 50,000,000 100,000,000
created and Arts and crafts centres created 01 10,000,000 10,000,000
increased Create holiday jobs for students 1000 100,000 100,000,000
Unforeseen
Estimated total
2) The number of | Lobby for the creation of professional training centreg 02 2,000,000 4,000,000
professional and | Build partnerships with other organisations 02 500,000 1,000,000
vocational training | Provide necessary assistance 02 5,000,000 10,000,000
centres is increase
3) The services of | Lobby for the institution of a sub divisional delegation 01 1,500,000 1,500,000
employment and | employment and vocational training
vocational training | Construct and equip sub divisional delegation 01 50,000,000 50,000,000
are functional with | Follow up execution of works 01 5,000,000 5,000,000
adequate personng Provide adequate staff for the service 03 2,500,000 7,500,000
in the municipality Total estimated 64,000,000
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14) Agriculture and rural development

Strategy Indicator by level of strategy & Indicators of Assumptions and
source d verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, | Improve agricultural | Realisation of |Annual reviewg Stable political an(% increase ifAnnual reports
Global productivity and sector objectivey of operational economic environmen| decentralisation | National/ Counci
Objective professionalizabn of plans process and GD| Budget
services
Specific Improve the income | Operational Annual reports| Implementation 0% increase i Annual reports
objective levels of farmers plans realised b| Audits, agriculture and rurg National/ cougil
from agricultural and| at least 90 % | Monitoring development policie budget
rural development reports improved
activities
1) Agricultural Quantity ang Agriculture/ Farm inputs are readi|% increase i Farm records
Results productivity in the |quality of inputs Rural Delegatiof available, ermers havinumber of inpujNational council
(Strategic municipality is used, Quantit\reports access to improve dealers, % Budget
axes) improved of produce farm inputs, Funds alincrease in farn
obtained, available income
2) Marketing Number of Site visits, Agrig Funds are available |% increase in th|National Council
facilities for facilities Delegation budget ol Budget
agricultural products|available, reports MINADER/
improved Council
3) Post harvest Number ang Site visits, Agric Funds are availabl{% increase in th| National Budget
technology for agric |type of| Delegation Adapted  technolog| Budget forn
products in the technology reports available MINADER
municipality is available
improved
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4) The services of |At least ong Site visit, Reporty Funds are available |% increase in th| National Council
agriculture and rural | office building is budget ol Budget
development in the |constructed, MINADER/
municipality are Number of staf Council
constructed and recruited
equipped and
adequatsl staffed
Results Activities Estimates
Quantity Unit cost/ Designaion | Amount
1) Agricultural Intensify use of improved planting material and | Lump sum | 31,000,000 31,000,000
production and other basic farm inputs (fertiliser, pesticides)
productivity in the Improve on extension service deliveny 4 2,000,000 8,000,000
municipality is municipality (Bikes,)
improved Total investment 39,000,000
Develop training programmes and projects to Lump sum | 5,000,000 5,000,000
promote agriculture in the municipality in the
municipality
Fuel, insurance and maintenance fduilées per yeal 4 500,000 2,000,000
Total running costs 7,000,000
Unforeseen 3,220,000
Estimated total 49,220,000
2) 2) Marketing Collaborate with the Service of Public Works to | 250 km 3,000,000 750,000,000
facilities for open up new farm tmarket roads and maintain
agricultural products | existing ones
improved Set up a functional market information system 01 500,000 500,000
Provide necessary assistance and follow up (bikg 01 2,000,000 2,000,000
Total investment 752,500,000
3) Post harest Set up small and medium size enterprises to dev
technology for agric | value chains of major agricultural products in the
products in the municipality:
municipality is Oil press 05 2,000,000 10,000,000
improved Cassava mills 20 600,000 12,000,000
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Corn mills 10 1,500,000 15,000,000
Coffee roaster and grinder 01 12,000,000 12,000,000
Rice huller 01 5,000,000 5,000,000
Potato chipper 20 50,000 1,000,000
Coffee washing station 01 7,500,000 7,500,000
Total investment 62,500,000
Build capacity of producers on storage, processir| Lump sum | 500,000 500,000
and handling and small scale postharvest system
Total estimated 63,000,000
4) The services of Carry out feasibility studies on the construction a
agriculture and rural | equipment of agricultural and rural development
development in the services in the municipality:
municipality are Construct SDDARD 01 30,000,000 30,000,000
constructed and Construct Agric Posts 07 20,000,000 140,000,000
equippel and Construct CEAC 01 200,000,000 200,000,000
adequately staffed Equipment of SDDARD, APs and CEAC Lump sum | 100,000,000 100,000,000
Total investment 300,000,000
Mobilise resources 2,000,000 2,000,000
Tender the process 04 500,000 2,000,000
Follow up execution works 5,000,000 5,000,000
Final reception 2,000,000
Lobby for the training and recruitment of more 1,000,000
agricultural staff in the municipality
Total running costs 12,000,000
Unforeseen 30,000,000
Estimated total 342,000,000

15) Livestock, fisheries and animal industries

Assumptions

Indicators of Assumptions and
source of verification

Strategy Indicator by level of strategy &
source of verification
Level Formulation Indicators Source of
verification

Indicators

Sourceof
verification
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Vision, Goal, |Intensify agrepastoral Realisation of |Annual reviews o|Stable politica|% increase in|Annual reports
Global livestock and fishing sector objectives operational plans |and  economi(decentralisation National/
Objective activities for increased environment process an({ Council Budget
productivity GDP
Specific Improve the income leve| Operational plan| Annual reports| Implementation % increase i Annual reports
objective of livestock farmers from| arerealised by g Audits, Monitoring| of policies| National/
livestock production, least 90 % reports improved council budget
fisheries and animal
industry activities in the
municipality
1) Livestock production | Quantity and MINEPIA Funds ar¢% increase if National
Results in the municipality is quality of| Delegation recordg available, the budget o CouncilBudget
(Strategic improved livestock Surveys improved breed MINEPIA/
axes) produced, are available, |Council
2) Fisheries production i Quantity and| MINEPIA Funds ar¢% increase if National
the municipality is quality of fish|Delegation recordsavailable, the budget o CouncilBudget
improved produced Surveys improved  fish MINEPIA/
species ar{ Council
available,
3) Animal industries in | Number off Site visits| Funds ar¢% increase if NationalCouncil
the municipality industries MINEPIA available, the budget o Budget
developed established Delegation Reports Entrepreneurs | MINEPIA/
are available Council
4) Marketing facilities an{ Number of Site visits, Funds ar¢% increase ifNational
infrastructure for facilities MINEPIA available the budget o CouncilBudget
livestock products available Delegation Reports MINEPIA/
improved Council
5) The services of the |At least on€g Site visits| Funds ar¢% increase i National
livestock, fisheries and | office building is| MINEPIA available the budget o CouncilBudget
animal industries sector | constructed an| Delegation Reports MINEPIA

the municipaliy are
constructed, equipped ai

adequately staffed

equipped,
Number of staf
recruited
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Results Activities Estimates
Quantity Unit cost/ Designation | Amount

1) Improve pasture fo Train on pasture establishment and managemej 04 50,000 200,000
cattle Train on paddock establishment and use 04 50,000 200,000
2) Pig and poultry Train on pig/poultry house construction and proj 10 25,000 250,000
infrastucture methods of livestock breeding
improved Total investment

Total running cost

Unforeseen

Estimated total
3) All fish farmers are| Training on fish farming techniques 04 25,000 100,000
trained on improved | Facilitate access to fingerlings acquisition 04 50,000 200,000
fish farming
techniques
4) All pig/ poultry Train on pig/ poultry improved health and 04 50,000 200,000
farmers are trained ol husbandry methods
pig/ poultry health Train on small ruminant (sheep and goats) heall 04 50,000 200,000
and husbandry and husbandry techniques
likewise small Training on large animal health and husbandry | 04 50,000 200,000
ruminant and cattle | methods
farmers Carry out fasibility studies in the municipality

Promote economic operators to set up animal
industries

5) Three vaccination | Construct vaccination crushes for cattle 03 2,000,000 6,000,000
crushes are
constructed
6) Twenty non Organise workshops to train 20 farmers on non | 04 50,000 200,000
conventional livestock conventional livestock breeding/production.
farmersare trained
7) All dogs and cats | Carry out ant rabies vaccination campaigns for ¢ 300 2000 600,000

are vaccinated agains
rabies

least 300 pets
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8) Marketing facilities| Carry out feasibility studies 01 500,000 500,000
and infrastructure for| Construct and organise cattle markets, slaughtel 01 20,000,000 20,000,000
livestock products houses, butcheries etc.
improved
9) The services of Carry out feasibility studies on the construction | 01 500,000 500,000
livestock,fisheries and equipment of Livestock, Fisheries and Anin
and animal industries| Industries services (Sub Divisional Delegatiowl a
sector in the 2 Zoo technical and veterinary control centres ir|
municipality are the municipality.
constructed, equippe( Mobilise resources 1,000,000 1,000,000
and adequately staffe Tender the process 03 500,000 1,500,000
Carry out construction works 03 Lump sum 50,000,000
Follow up execution works 03 Lump sum 5,000,000
Lobby for the training and recruitment of more | 03 2,000,000 6,000,000
livestock, fisheries and animal staff in the
municipality
Total investment 50,000,000
Total running costs 14,000,000
Unforeseen 5,000,000
Estimaed total 69,000,000

16) Sports and Physical Education

Strategy Indicator by level of strategy & source Indicators of Assumptions and
of verification Assumptions source of verification
Level Formulation Indicators Source of Indicatoss Source of
verification verification
Vision, Goal, |Access to sports and |Realisation of sectol Annual reviews o|Stable politica|% increase i Annual reports
Global physical education objectives operational plans |and  economi(decentralisation | National/
Objective developed environment process and GDHF Council Budget|
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Specific

Improve access to

Operational  plan

Annual reports

Implementation

% increase I

Annual reports

objective sports and physical |realised at least ¢ Audits, Monitoring of sports an¢National/ counci

education % reports physical budget

infrastructure in the educational

municipality policies improved

1) The sports and physid Type of Survey report Funds ar¢% increase i National /
Results education infrastructural | infrastructural need{ Delegation of SPF available, budget of DSPE CouncilBudget
(Strategic axes| needs of the various reports Suitable land i{ Council

communities in the avdlable

municipality are assesse|

2) Youth inter village |Number of village{ Sports and physic{ Funds ar¢% increase i National

sports competition are| covered, Number ¢ education available budget of DSPE | Councilbudget

organised competitions Delegation reports

organised
3) The services of the |At least one SP|Sports and physici Funds ar¢% increase i Nationd/
sports and physical |office building is|education available budget of DSPE CouncilBudget

education sector in thy
municipality are
corstructed, equipped

and adequately staffec

constructed an
equipped, Numbe
of staff recruited

Delegation reports
Site visit

Council

Results Activities Estimates
Quantity Unit cost/ Designation Amount
1) The sports | Assess the sports and infrastructural neéds | 01 4,800,000 4 800 000
and physical the Belo Council and schools and carry out
education feasibility studies (Mission order, fuel, vehicl
infrastructural | maintenance)
needs of the Develop support programmes and projects t
various promote sports and physical education in thg
communities in | municipality (creation of Parcouxsta,
the municipality | multipurpose play grounds, and main
are assessed | municipal stadium):
-Construct 29 multipurpose play grounds in | 29 150 000 000 4 350 000 000
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villages

-Construct 91 multipurpose play grounds in | 91 50 000 000 4 550 000 000
schools
-Construct main stadium 01 300 000 000 300 000 000
-Construct Parcours Vita 01 50 000 000 50 000 000
Mobilise resources Lump sum 5,000,000 5 000 000
Tendering process (122) 122 450 000 54 900 000
Follow up execution works (10 %) 5,490,000
Total investment 9 250 0000
Total running cost 65 000 000
Unforeseen (7%) 650 000 000
Estimated total 9 969 000 000
2) Youth inter | Organise inter village competitions:
village sports | Acquisition of initial technical material Lump sum 10 000 000 10 000 000
competition are | Purchase of trophies (20) 20 50 000 1 000 000
promoted Purchase of medals (60) 60 10 000 600 000
Total Investment 11 600 000
Organisational cost Lump sum 1 000 000
Publicity Lump sum 200 000
Prizes (cash) (3714) 3714 5000 18 570 000
Technical logistics (2900) 2900 15 000 43 500 000
Tendering process Lump sum 450,000 450 000
Follow up of execution (10 %) 10 % 1 160 000
Total Running 64 880 000
Unforeseen 5 355 000
Estimated total 81 833 600
3) The serwies | Carry out feasibility studies and construction 01 52,000,00 52 000 000
of the sports ang and equipment of the sport and physical
physical education service in the municipality
education sectol Lobby for the creation of a sports and physiq 01 500,000 500 000
in the education service in the sub division
municipality are | Lobby for partnerships and mobilise resourc| Lump sum 5000 000
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constructed, Tender the process (02) 02 450 000 900 000
equipped and | Follow up execution wadks (10 %) 10 % 5 200 000
adequately Final reception 01 250,000 250 000
staffed Lobby for the training and recruitment of 02 250,000 500 000
sports and physical education staff in the
municipality
Total Running Cost 12 350 000
Unforeseen (7 %) 4 501 500
Estimated Total 68 851 500

17)Labour and social insurance

Strategy Indicator by level of strategy & source Indicators of Assumptions and
of verification Assumptions source of verification
Level Formulation Indicators Source of Indicabrs Source of
verification verification
Vision, Goal, |Improve social protectio| Realisation of Annual reviews o| Stable politica|% increase i Annual reports
Global and security in the sector objectives | operational plans [and economi(decentraliation | National/
Objective municipality environment | process and GDJ Council Budget
Specific Improve the labour and| Operational  plan|Annual  reports| Implementation| % increase i Annual reports
objective social security condition| realised at least 9 Audits, of policies| National/ counci
of workers in the % Monitoring reports improved budget
municipality
1) The labour rights of | Number off Reports, Surveys [Many private Increase i Employment
Results workers in the sensitisation  visitg enterprises number of records
(Strategic axes) municipality are Number of person exist, Funds ar| enterprises
protected sensitised available,Stable
environment
2) Social security Number ofl Labour and Socig Funds arq % increase in th| National
measures ensured withi| partnerships  buill Security available, budget of Labou| CouncilBudget
the municipality Number of Labou|Delegation reportg and Socia
and Social Securit Security Council
clerks recruited
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3) Child trafficking Number ofl Labour and Socig Funds arq¢ % increase in th| National
within the municipality | Municipal Police Security available budget of Labou CouncilBudget
reduced available Delegation reports and Socia
Council reports Security Councll
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) The labour rights of Carry out education and sensitisatiq 02 100,000 200,000
workers in the municipality | visits yearly
are protected Carry out regular inspection tours a| 05 100,000 500,000
circulate labour literature
2) Social security measures| Build partnerships and collaborate | Lump sum 500,000
ensired within the with labour officials
municipality Employ Labour and Social Security| 12 75,000 900,000
Clerk or Officer follow up social
insurance matters of staff per year
3) Child labour and Employ Municipal Police to check | 06x12 60,000 4,320,000
trafficking within the against child labour and trafficking
municipality reduced per year
Total running costs 6,320,000
Unforeseen 680,000
Estimated total 7,000,000
18)Culture
Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, | Promote solidrity | Realisation of Annual reviews o] Stable political an(% increase i Annual reports
Global economyand sector objectives |operational plans | economic decentralisation | National Council
Objective culture environment process and GDH Budget
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Specific Improve m the Operational planjAnnual  reports| Implementation 0|{% increase ifAnnual reports
objective falling cultural realisedby at leas| Audits, policies improved |National/ counci
standards within thq 90 % Monitoring reports budget
municipality
1) The cultural At  least ongReports, Funds and devotg Number of rolg Interviews,
Results norms and tradition publication Publications persons (rolenodelsg models identified| Traditional
(Strategic practised within the| documenting  thq of tradition) are council, Nationdl
axes) municipality are tradition anc available CouncilBudget
analysed and culture of the
documented people of the
municipality
2) Culture is At  least  oneg Site visit, Reports Enabling Number of rolg Interviews,
promoted within the Annual Dance Interviews environment models identified| Traditional
municipality Festival, Agre council, National
pastoral/ arts & CouncilBudget
craft shows i
organied
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) The cultural norms and | Carry out studies 01 1,500,000 1,500,000
traditiors practised within Total investment
the municipality are
analysed and documented
2) Culture is promoted Build partnerships and collaborate with Lump am | 2,500,000 2,500,000
within the municipality information and culture structures
Construct and equip functional village 29 10,000,000 290,000,000
community cultural halls
Total investment 290,000,000
Total running 4,000,000
Unforeseen 6,000,000
Estimated total 300,000,000

74




19) Commerce

Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal, | Promote trade Realisation of |Annual reviews o] Stable politica| % increase ifAnnual reports
Global competitiveness sector objectiveq operational plans |and economi( decentralisation | National/ Counci
Objective environment process an( Budget
GDP
Specific Improve on the Operational Annual  reports Implementation 0/% increase i Annual repots
objective development of the plans ar¢ Audits, policies improved | National/ counci
commercial sector within [realised by a Monitoring reports budget
the municipality least 90 %
1) Functional village Number ofl Site visits, Counci Funds ard % increase in th| National Council
Results markets are created in six| functional reports, Delegatio| available, budget for the budget
(Strategic localities. village marketg of trade reports | Dynamic Council ang
axes) created population MINCOMM -
ERCE
2) Business related Number ang Site visit, Counci| Funds &e| % increase in th) National Council
infrastructure and serviceg type ofland Delegation g available budget for thebudget
are made available in the |infrastructure |trade reports Council andg
municipality available, MINCOMM -
ERCE
Results Activities Estimates
Quantity Unit cost/ Designation Amount
1) Functional Carry out feasibility sudies in Njinkuin, 06 500,000 3,000,000
village markets ar¢ Djichami, Sho, Baingo, Fuli and Mujung
created in six Construct village markets 06 2,500,000 15,000,000
localities. Total investment 18,000,000
Tendering process Lump sum 600,000 600,000
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Follow up execution works Lump sum 1,800,000 1,800,000
Total running cost 2,400,000
Unforeseen 1.600,000
Estimated total 22,000,000
2) Business relate( Carry out studies 01 1,500,000 1,500,000
infrastructure and | Set up whole sale shopsdaonestop shops Lump sum 24,000,000 24,000,000
services are made Provide and construct Council urban business | Lump sum 70,000,000 70,000,000
available in the market infrastructure
municipality Total investment 95,500,000
Mobilise resources 1,500,000
Tendering process Lump sum 2,000,000 2,000,000
Follow up execution works Lump sum 2,500,000 2,500,000
Total running cost 6,000,000
Unforeseen 3,000,000
Estimated cost 104,500,000
20) Tourism
Strategy Indicator by level of strategy & Indicators of Assumptions and
source of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Promote tourism Realisation of |Annual reviews o|Stable politica|% increase i Annual reports
Goal, Global sector objectives|operationaplans |and economi(decentralisation |National/
Objective environment | process and GDHF Council Budge
Specific Improve the exploitation of thg Operational plan| Annual reports| Implementation/% increase i Annual reports
objective tourism potentials of the realised & least Audits, Field of policies| National/ counci
municipality 90 % reports improved budget
1) Access to existing touristic | Number ofl Site visits, Tourisn Funds ar¢% increase il National
Results sites in the municipality create| touristic siteg Delegation reports| available budget for Tourisn Councilbudget
(Strategic | and eased accessed gelegé}}ion/
ounci
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axes) 2) Touristic sites and potential Number off Site visits, Tourism| Funds ar¢% increase il National
developed touristic siteq Delegation reports| available budget for Tourisn Councilbudget
developed Delegatior
Council
3) Lodging and Number of hotel Site vists, Tourism Funds ar¢ Increase i National
restauration/catering facilities {and  restaurani Delegation reports| available, number of Councilbudget
the municipality improved available Economic economic
operators are|operators
available
Results Activities Estimates
Quantity Unit cost/ Designation Amount
1) Access to existing Maintain existing to touristic sites and access roaq 04 1,000,000 4,000,000
touristicsites in the
municipality created
and eased
2) Touristic sites ang Carry out an inventory of potential touristic sites | 04 500,000 2,000,000
potentials developed Protet¢ encroachment/ destruction of sites 04 2,000,000 8,000,000
3) Lodging and Facilitate the construction of modern lodging Lump sum | 5,000,000 5,000,000
restauration/catering structures (hotels)
facilities in the Encourage and promotiee opening of good 04 1,000,000 4,000,000
municipality restaurants
improved Total investment 8,000,000
Total running costs 15,000,000
Unforeseen 2,000,000
Estimated total 25,000,000

21) Urban development and housing

Strategy Indicator by level of strategy & source
of verification
Level Formulation Indicators Source of verificatior

Assumptions

Indicators of Assumptions and
source of verification

Indicators

Source of
verification

77




Vision, To bring urban development| Realisation of Annual reviews o|Stable politica|% increase i Annual
Goal, under controlbnd improve the sector objectives |operational plans |and economi(decentralisation |reports,
Global surroundings and living environment process and GDHR National/
Objective |conditions of the urban Council
communities Budget
Specific Improve urban development | Operational plan| Annual reports| Implementation (% increase i Annual
objective |and housing in the realised at least g Audits, Monitoring| of policies| National/ counci|reports
municipality % reports improved budget
1) Adequate presentation of | -Number of Site visit, Counci|Funds ar¢ % increasdan the| National
Results surrounding is ensured monuments and Urbar available budget for Urbar Council
(Strategic constructed Development Development budget
axes) -Number of Towr Delegation reports Delegatior
Greens constructef Council
2) Housing construction is | -Master plar Site visit, Counci| Funds ar¢ % increase in th/ National
well organised elaborated anland Urbar available, Maste budget forCouncil| Budget
implemented Development Plan available |and Urban Dey
Delegation reports Delegation
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) Adequate Construct monument 01 15,000,000 15,00Q000
presentation of Construct Town Green (Amusement Park) 01 10,000,000 10,000,000
surrounding is ensure Total investment 25,000,000
Total running cost 2,500,000
Unforeseen 750,000
Estimated total 29,250,000
2) Housing Elaborate Master Plan for Rel 01 75,000,000 75,000,000
construction is Create layout (GRA) 01 25,000,000 25,000,000
organised Total investment 100,000,000
Total running costs 10,000,000
Unforeseen 5,000,000
Estimated total 115,000,000
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22) State Property and Land Tenure

Strategy Indicator by level of strategy & source Indicators of Assumptions and
of verification Assumptions source of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Realisation of sd@or | Annual reviews o] Stable political % increase it Annual reports
Goal, Global objectives operational plans | and economi( decentralisation National/
Objective environment process and GDP | Council Budget
Specific Improve the land tenur| Operational  plan{ Annual reports| Implementation o|% increase it Annual reports
objective system of the realised at least 9 Audits, policies improved | National/  counci
municipality % Monitoring reports budget
1) Council land is Number of plots (ha| Site visits, LandFunds ar¢% increase in th|National
Results acquired for acquired certificates available, No lang¢budget for the Councl CouncilBudget
(Strategic | development projects disputes and  Urban  De
axes) . . Delggatlon . ‘
2) Town planning Number of Council and Urbal Funds ar¢% increase in th|National
technician/surveyor is |technicias recruited Development available, Suitabl{budget for  the¢ Councilbudget
trained Delegation reportg technicians ar{Council and Urba
available Dev Delegation
Results Activities Estimates
Quantity Unit cost/ Designation Amount
1) Council land is acquired | Acquire enough Council land Lump sum 15,000,000 15,000,000
for development projects
2) Town planning Train town planning technician/surveyor| 01 1,500,000 1,500,000
technician/surveyor is Total investment 15,000,000
trained Total running cost 1,500,000
Unforeseen 1,500,000
Estimated total 18,000,000
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23) Communication

Strategy Indicator by level of strategy & Indicators of Assumptions and source
source of verification Assumptions of verification
Level Formulation Indicators Source of Indicators Source of
verification verification
Vision, Goal,| Develop Realisation of |Annual reviews o|Stable polical and % increase it Annual reports
Global communication in | sector objectives|operational plans |economic decentralisation National/ CRTV
Objective municipality environment process and GDP Council Budget
Specific Improve access to | Operational plan| Annual reports| Implementation 0} % increase i Annual reports
objective communication are realised by ¢ Audits, Monitoring| policies improved | National/ counci
facilities in the least 90 % reports, field reports budget
Council area
1) A Television At least one T\ Site visits| Funds are availabl{% increase in th|National CRTV/
Results centre is constructe| centre is MINCOM Suitable sitg budget for MINCOM)/ Councilbudget
(Strategic at ljim construted Delegation/ CRT\| available CRTV/ Council
axes) report
2) A community At least on€Site visit, MINCOM| Funds are availabl{ Increase in the numbi List of economig
radio is established| Community radiq Delegation report |Economic operator of economic operator| operators
in Belo is esablished are available
Results Activities Estimates
Quantity Unit cost/ Designation | Amount
1) A Televsion centre| Acquire at least 0.5ha land and carry out feasibility | 0.5 5,000,000 5,000,000
is constructed at ljim | studies
Construct building and antenna 01 140,000,000 140,000,000
Equip centre (TV, Radio, FM transmitters 01 125,000,000 125,000,000
Provide water and electricity 01 10,000,000 10,000,000
Total investment 280,000,000
Supervision 10 % 31,500,000 31,500,000
Mobilise funds and tendering and reception of work| Lump sum 10,000,000
Total running costs 42,500,000
Unforeseen 20500,000
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Estimated total 344,000,000
2) A community radio| Carry out feasibility studies 01 1,500,000 1,500,000
is established in Belo| Mobilise funds Lump sum 2,000,000 2,000,000
Construct premises 01 6,000,000 6,000,000
Train personnel 05 500,000 2,500,000
Equip radio station Lump sum 5,000,000 5,000,000
Tendering and reception Lump sum 1,500,000 1,500,000
Total investment 15,000,000
Total running cost 14,00,000
Unforeseen 2,000,000
Estimated total 31,000,000
24. Territorial Administration and decentralization
STRATEGY Indicators by level of strategy Assumptions Indicators of Assumptions
Level Formulation Indicators Sources of Indicators Sources of
verification verification
Vision, Goal, | Develop good local | Realisation of sectoll Annual reviews of Stable political anq % increase i Annual reports
global and regional objectives operational plans | economic decentralisation | National/
objective governance environment process and GDPF Council
Budget
Specific Decentraliation Operational  plany Annual reports| Implementation ol % increase ir] Annual reports
objective process reinforced an| realised by at leag Audits, Monitoring| policies improved | National/ council
local administration | 90 % and field reports budget
rendered effective
Results 1 Number and quality ol Numberof Council personnel| Stable regime Zero political -Police and
personnel in Belo personneincreased | records strife Div office
Council increased in council office and records
diplomas obtained
Results 2 Lobby for ncrease in| Number of Sub divisional Stable regime Zero political -Police and
number and quality of| personnel Increased office strife Div office
personnel in sub in sub div office and| -Council personne records
divisional office is diplomas obtained | records
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effective

Result 3 Capacity of Number of capacity | Council records | Academic level of | No. of councillors| Council
councillors improved | building trainings councillors is with school records

higher certificates

Results 4 Council management| -Number of council | Council records | Academic level of | Number of Council
is improved and sessions increased. councillors is high | councillors with | records
democratised -% drop in decision school certificates

making time
-% increase in level of
delegation of powers.

Result 5 Lobby for Police and | -Police and -visual observatin | A stable and -% change in No | Voters
gendarme posts to be| gendarme posts -Records serious regime is | of voters. registers
constructed and constructed -Dr i ver s 0|inplace -zero strife after
manned, and the -NO of police and elections
mentality of police gendarmes in place,
and gendarmes -% drop in corrupt
changed and improve| practices.

Result 6 Council role in public | Number of Government laws | Active National Balanced Bills passed.
administration is Government assembly representation in
increased activities handed National

over to counds to assembly
manage.
Results Activities Estimates
Quantity | Unit cost Amount
1)Number and quality of staff in | 1) Adverts and recruitment procedure Lumped | Lumped 500,000
council office is increased 2) Increase salary bulk Lumped | Lumped 25,000,000
3)Capacity building training to staff 10 500,000 5,000,000
Estimated sub total - - 30,500,000

Lobby for increase in number@n | 1). Communication costs. Lumped | Lumped 200,000

quality of personnel in sub 2). Traveling and contacts Lumped | Lumped 500,000

divisional office is effective Estimated sub total - - 700,000
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